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CAPITAL IMPROVEMENT PLANS



LA County Public Works
(PW)

Jurisdiction: Unincorporated Los
Angeles County + Contract Cities
Responsibilities: Plan, design,
build and maintain infrastructure
Also manages Building & Safety
Division 

 Core Service Areas

Water Resources
Environmental Services
Transportation Infrastructure
Municipal Services
Construction Services 



LAC PW: Supporting
Transportation & Mobility
Unincorporated LA County covers more than
2,600 square miles and is home to over 1
million people

LAC PW plays a central role in designing,
building, operating, and maintaining all
county roads, bridges, and traffic signals
within this entire region

Also operates several transit services in
LAC



PW Manages & Maintains:

3,200 miles of County-owned roadways
100 miles of bike ways
507 bridges
1,800 traffic signals
190,000 traffic signs

Fun Fact:
In the coming years, PW will be installing or replacing
over 250 bus shelters throughout unincorporated areas

LA County Roads – My Street

This webmap provides pavement condition information for the roads located in
the Unincorporated County area.  

LAC PW: Supporting
Transportation & Mobility
Our Infrastructure Network at a Glance



LAC PW: Supporting
Transportation & Mobility
Shaping how we walk, roll, bike, and ride 
What this means: 
LA County Public Works must ensure our
transportation infrastructure substantially:

Supports our daily travel
Mitigates the goods movement
Maintains necessary emergency access
Connects to regional freeway networks and
adjacent cities



Which Transportation
Infrastructure is
Responsible for ? 



Fully Responsible
County roads and
bridges

County pedestrian
infrastructure

County signals,
crossings, and other
street design amenities



Bus Shelters
LA Metro owns a small fraction of bus
shelters. PW owns most in LAC

Transit Provision
Other Providers: LA Metro, Metrolink ,
Amtrak, LADOT, Big Blue Bus, Culver
City Bus

Bicycle Infrastructure
LA Metro operates Metro Bikeshare

Shared Responsibility



Not Responsible
City Streets

State Highways/Freeways



How Do We Preserve &
Improve Transportation
Infrastructure?



Why Long-Term Infrastructure Plans Matter
Creating a Roadmap for Preservation and Expansion

To meet current and future
infrastructure demands, the
County launched a Capital
Improvement Plan (CIP)
program focused on
maintaining, improving and
expanding essential public
infrastructure

#?#? #?
This initiative allows each Planning Area to identify and address long-term
transportation infrastructure needs



Introducing Capital Improvement Plans (CIPs)
Creating a Roadmap for Implementation

The Capital Improvement Plan (CIP) will be a long-term strategic plan that guides how the County prioritizes,
plans, and funds infrastructure projects over the next 5-10 years.

Assess 
Existing Conditions

Identify 
Priority Projects

Determine
Potential Funding

Sources

Develop 
Implementation 

Timeline



Bus Shelter Replacement Project Phase 1 will involve the
installation of 40 new bus shelters in the unincorporated communities
of Altadena, East Los Angeles, Lennox, South Whittier, Valinda, West
Athens, West Los Angeles, and Willowbrook.

Bus Stop Amenities Program

Bus Stop Improvement Program

Bus Shelter Replacement
Project (Phase 1)

LA County Bicycle Master Plan
Update

Ongoing Bikeway Projects

Implementing Long-Term Plans
Ongoing Infrastructure Projects & Programs



What is the CIP Project
Timeline?



Timeline

WE ARE HERE



How Can You Participate
in the CIP?



There are many ways to participate in creating the
Capital Improvement Plan for your community,
including:

Attending community meetings & presentations

Visiting our pop-up booths at community events
near you
     

Participate in the 
CIP Process



Meanwhile: Support Ongoing
Infrastructure Maintenance

The Works is LA County’s Services App
It empowers you to report:

Issues like potholes, graffiti, overgrown trees, and
blocked storm drains

Property-related concerns and suspected violations

Illegal dumping activities affecting our streets and
environment

Maintenance needs of trails and facilities in County
parks

& locate the nearest LA County offices, libraries,
shuttle buses, and other services

   



Thank You!

genplan@planning.lacounty.gov
213-974-6316

bit.ly/LACCIP

@LACDRP  •  @LACDRP_ESPANOL  •  @LACDRP_CHINESE

CONTACT INFORMATIONCONTACT INFORMATION

Facebook/Instagram/X
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