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LANGUAGE INTERPRETATION 
INSTRUCTIONS 
1. In your meeting/webinar controls, click Interpretation.

• If you are on your phone, tap on the ellipses first.
2. Choose your preferred language.
3. (Optional) Click on Mute Original Audio to listen to the

interpreted language only.
4. If you need help, raise your hand.



MEETING ATTENDEE GUIDE
On a Computer:

• To submit a written comment, at the bottom of your screen, select the Chat icon to type a
comment or choose Q&A to ask the moderator a question

On a Mobile Device:

• At the bottom of your screen, select the More (…) icon, and the Chat option will appear

All meeting attendees will be muted

• To submit a verbal comment, click “Raise Hand.” The host will unmute you, and you have two
minutes to make your comment.

• If joining on the telephone, you can submit a verbal comment by dialing *9 to Raise Hand,
then dial *6 to Unmute, and you have two minutes for your comment.



LA COUNTY PLANNING

• Land Use + Zoning
• Unincorporated Los Angeles County
• Long range plans, review development 

projects, and respond to zoning 
complaints

What, Where, and How 
to help shape smart growth



LA COUNTY PUBLIC WORKS  
(PW)
• Plan, design, build, and maintain 

infrastructure
• Unincorporated Los Angeles County + 

Contract Cities

• Water Resources
• Transportation
• Environmental Services

• Municipal Services
• Construction Management

Core Service Areas



SEWER SYSTEM

Cloaca Maxima – 600BC Aztec waste management



WHAT IS THE SEWER 
SYSTEM?
• Network of underground pipes that 

carries sewage/wastewater from homes 
and businesses

• Water from sinks, showers, toilets, 
dishwashers, and washing machines

• Wastewater Treatment Plant



SEWER MAINTENANCE

• Cleaning and inspecting sewer lines 
regularly

• Repairing damaged or blocked pipes
• Responding to sewer overflows or 

emergency backups
• Planning long-term upgrades to prevent 

failures
• Ensuring that the system can support 

community growth

LA County Public Works Consolidated Sewer 
Maintenance District (CSMD)

Los Angeles County Sanitation Districts 
(LACSD)



WHY SEWER MAINTENANCE MATTERS?

• Prevents backups into homes and streets
• Protects public health from exposure to 

untreated sewage
• Reduces pollution to rivers, beaches, and 

groundwater
• Helps keep service costs stable over time
• Supports safe, sustainable development



LA COUNTY SEWER FACTS

• Over 4,600 miles of sanitary sewers in 
unincorporated areas

• 88 pump stations and four wastewater 
treatment plants, 71 pump stations 
outside of District system 

• Service for over 500,000 parcels and a 
population of 2 million residents

• 37 member cities, three contract cities



SEWER AREA STUDY

• Evaluation of the existing public sewer system’s capacity to handle wastewater from a 
proposed development project

• Analysis of sewage flow generated by the project and comparison with existing sewer 
infrastructure capacity



SEWER AREA STUDY

• Triggered when the proposed sewage 
discharge exceeds what current 
zoning/permitted load allows

• Subdivisions, new developments, other 
projects (single lots, conditional use 
permits, etc.) 

• Prepared by a registered California Civil 
Engineer

• Valid for two years



SEWER AREA STUDY

• Preparation – existing sewer network 
maps, as-built plans, zoning/land-use 
data, estimated sewage flow, other 
reference information

• Submittal – study is submitted to PW for 
review

• Review – if parts are missing or analysis 
insufficient, returned with comments and 
corrections

• Approval/Outcome – mitigation 
measures may be required

$3,000 - $10,000
3-6 months



Area 1 – Florence-Firestone, 
Walnut Park
Area 2 – West Rancho 
Dominguez, East Rancho 
Dominguez, Willowbrook

Area 3 – South Whittier
Area 4 – West Athens-
Westmont
Area 5 – East Los Angeles



REGIONAL SEWER MODEL

• Planning-level study
• Computer-based sewer model
• Review of existing records and parcel 

information
• Better understand how our existing sewer 

systems can support future housing and 
community growth

• Identify improvements
• Allow for additional housing 



REGIONAL SEWER MODEL 
OUTCOMES
• Improve planning process speed, 

efficiency, and affordability 
• Eliminates the need for a sewer area 

study from each developer
• Improve coordination between 

developers and the County 
• Supports affordable housing, smart 

growth, and environmental protection 
• Identify sensitive areas



PROJECT TIMELINE

Data Collection
March 2025 – 

July 2025

Model 
Calibration

August 2025 – 
June 2026 

Final Report
February 2026 
– June 2026

Completed 
Model

June 2026

Project Kickoff
April 2026

Infrastructure 
Studies

April 2026 – 
December 2026 

Capital Improvement 
Plan Development
January 2027 – 
December 2027

Environmental 
Review Process

June 2027 – October 
2028

Public Hearings
December 2028 – 

April 2029

Project Completion
August 2029

2025-2026

2026 - 2029

Regional Sewer
Model

Capital Improvement Plan (CIP)

WE ARE 
HERE



CAPITAL 
IMPROVEMENT 
PLAN (CIP)



BACKGROUND

LA County General Plan  
• Lays out values and vision countywide 
• Fosters healthy, livable, and sustainable 

communities
• Establishes the Planning Areas 

Framework

Implementation Program: Planning Areas 
Framework 

• Area Plan for each planning area 
• Capital Improvement Plans (CIPs) in 

partnership with PW



Los Angeles County:

• Public Works
• Department of Economic Opportunity
• Chief Executive Office
• Chief Sustainability Office

PARTNER AGENCIES
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CAPITAL IMPROVEMENT 
PLAN (CIP)
• Long-term strategic plan that guides how 

the County prioritizes, plans, and funds 
infrastructure projects over the next 5-10 
years

• Maintaining, improving, and expanding 
essential public infrastructure

• Prioritization, Funding, Estimated Project 
Timelines



INFRASTRUCTURE CATEGORIES

Sewer

• Systems that 
collect and 
treat 
wastewater

Stormwater 
Management

• Systems that 
manage 
rainfall and 
runoff 

Transportation 
and Mobility

• Systems that 
that move 
people and 
goods  

22



COMPONENTS

Infrastructure Analysis

Cost Analysis

Environmental Analysis

Community 
Engagement

Capital Improvement 
Plan
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Project Kickoff
May 2026

Infrastructure 
Studies

May 2026 – 
December 2026 

Capital Improvement 
Plan Development
January 2027 – 
December 2027

Environmental 
Review Process

June 2027 – October 
2028

Public Hearings
December 2028 – 

April 2029

Project Completion
August 2029

PROJECT TIMELINE

Data Collection
March 2025 – 

July 2025

Model 
Calibration

August 2025 – 
June 2026 

Final Report
February 2026 
– June 2026

Completed 
Model

June 2026

2025-2026

2026 - 2029

Regional Sewer
Model

Capital Improvement Plan (CIP)

WE ARE 
HERE



Arturo Jacobo, Planner
genplan@planning.lacounty.gov

thank you!
Project Website
bit.ly/LACCIP

@LACDRP 
@LACDRP_Espanol 
@LACDRP_Chinese 

bit.ly/MetroSignup
Metro CIP Newsletter 

mailto:tdearborn@planning.lacounty.gov
http://bit.ly/MetroSignup
http://bit.ly/MetroSignup
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