
Oak Tree 
Permit 
Update:
Meeting #3
Tuesday, September 2, 2025
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Simultaneous Translation Available

Windows/ MacOS Users
1. Go to the bottom control buttons, click 

Interpretation 
2. Click on the language that you would like to 

hear.
3. (Optional) To hear the interpreted 

language only, click Mute Original Audio

Simultaneous language translation is not available if you use dial-in or call-
in phone audio features.

Android/iOS Users
1. In your meeting controls, tap ellipses 
2. Tap Language Interpretation
3. Tap the language you want to hear
4. (Optional) Tap the toggle to Mute Original 

Audio
5. Click Done
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Click on the Interpretation Icon

Español

Oak Tree Permit Update

Summer & Fall 2025
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Tap on More button or ellipsis   
Español
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Welcome / Introductions
County Project Team 
• Edward Rojas, Assistant Deputy Director, Advance Planning
• Mark Herwick, Supervising Regional Planner
• Caroline Chen, Senior Regional Planner
• Interpreters: Hajime (Spanish) and Felix (Chinese)
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Schedule for Standing Meetings

• Standing meetings will be recorded and begin at 6:30pm and end at 7:30pm. 

Date Standalone Topics

Meeting #1:       Tues 8/5 Overview

Meeting #2:       Tues 8/19 Purpose + Critical Root Zone (Definitions) + Landscape Oak Trees (Applicability) + 
Site Plan Buffer, Arborist Qualifications (Application)

Meeting #3:       Tues 9/2 Permitting Tiers, One Removal with a Ministerial Permit (Review Procedures)

Meeting #4:       Tues 9/16 Design to Minimize Impacts (Development Standards) + Stewardship Trees, 
Replacement Ratios, Appraisals (Mitigation)

Meeting #5:       Tues 9/30 Alternative Locations (Findings) + Relocations, Monitoring Periods (Conditions of 
Approval)

Meeting #6:       Tues 10/14 Restoration Permit (Enforcement)
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Meeting #3: Agenda

• Background
• Permitting Review Types
• Shifting from Permitting by Counts to Degree of Impact
• Thresholds
• Comments & Questions
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POLL
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Why are Oak Trees Protected? 

© 2025 Daniel Hoffman. All Rights Reserved
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Indigenous Oaks

10



Indigenous Oaks
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Indigenous Oaks
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“… to preserve and maintain healthy oak trees in 
the development process.”

Purpose
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FIGURE 22. 14.150-E: DIAMETER AT BREAST HEIGHT (DBH)

Diameter at Breast Height
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FIGURE 22.14.150-G: DRIPLINE (PLAN VIEW)FIGURE 22.14.150-F: DRIPLINE (ELEVATION VIEW)
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FIGURE 22.14.150-H: TREE PROTECTED ZONE (ELEVATION VIEW) FIGURE 22.14.150-I: TREE PROTECTED ZONE (PLAN VIEW)

Tree Protected Zone
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FIGURE 22.14.150-D: CRITICAL ROOT ZONE (PLAN VIEW)FIGURE 22.14.150-C: CRITICAL ROOT ZONE (ELEVATION VIEW)

Critical Root Zone
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Why are we updating the Oak Tree Permit?

1. Unintended consequences 
2. After-the-fact permitting is ineffective for preserving oak trees.
3. Encroachments are treated all the same
4. Oak tree reports vary by quality.
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EXISTING
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Two Types of Oak Tree Permits

Oak Tree Permit 
without a Public 
Hearing

Oak Tree Permit 
with a 
Public Hearing

Existing OTP
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Oak Tree Permit 
without a Public 
Hearing

(Ministerial)

Oak Tree Permit 
with a 
Public Hearing

(Discretionary)

Two Permitting Processes
Existing OTP
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21

Zoning and Planning
Counseling Session
https://planning.lacounty.gov/connect-with-a-planner/



Oak Tree Permit 
without a Public 
Hearing

Ministerial

Oak Tree Permit 
with a 
Public Hearing

Discretionary

Two Permitting Processes

No Impacts = No Oak Tree Permit!

Existing OTP
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Oak Tree Permit 
without a Public 
Hearing

(Ministerial)

Two Oak Tree Permits
Existing OTP
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Oak Tree Permit 
with a 
Public Hearing

(Discretionary)



Type 
Reviews
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Type 
Reviews
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Type 
Reviews

26



Type 
Reviews
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Posting
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Type 
Reviews
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Oak Tree Permit 
without a Public 
Hearing

Ministerial

Type I

Oak Tree Permit 
with a 
Public Hearing

Discretionary

Type III

Existing Oak Tree Permitting

Permit Name:

Permit Type:

Review Type:

Existing OTP
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OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

Existing OTP
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x 4Up to

Existing Oak Tree Permitting



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

Existing OTP
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x 4Up to

Existing Oak Tree Permitting



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

One removal of a non-
heritage sized oak tree

Existing OTP
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Existing Oak Tree Permitting

x 4Up to x 4Up to



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

One removal of a non-
heritage sized oak tree

Existing OTP
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Pruning five or more
> 2” diameter branches

x 4Up to

x 5+

Existing Oak Tree Permitting



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

One removal of a non-
heritage sized oak tree

Existing OTP
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Pruning five or more
> 2” diameter branches
Two or more TPZ 
encroachmentsx 4Up to

x 5+

x 2+

Existing Oak Tree Permitting



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

One removal of a non-
heritage sized oak tree

Existing OTP
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Pruning five or more
> 2” diameter branches
Two or more TPZ 
encroachments
Two or more removals of 
non-heritage sized oaks

x 4Up to

x 5+

x 2+

x 2+

Existing Oak Tree Permitting



OTP without a Public Hearing OTP with a Public Hearing

Pruning up to four > 2” 
diameter branch

One TPZ encroachment

One removal of a non-
heritage sized oak tree

Existing OTP

37

Pruning five or more
> 2” diameter branches
Two or more TPZ 
encroachments
Two or more removals of 
non-heritage sized oaks
Any removal of a heritage 
sized oak tree

x 4Up to x 2+

x 2+

x 5+

Existing Oak Tree Permitting



PROPOSED
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“If the cost of permits is low, and the penalties are high, 
it is easier to encourage people to obtain permits” 
               – Jennifer Tso
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Up to 25% canopy removal within a 2-year period of branches 
2-4” in diameter

40

Proposed  Oak Tree Permitting without a Public Hearing
Type I Review



Up to 25% canopy removal within a 2-year period of branches 
2-4” in diameter
Up to 30% encroachment into the Tree Protected Zone with 
NO impacts in the Critical Root Zone

Type I Review
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Question: Should we move a single oak tree removal up to a Type II review 
(with a public hearing)?

Proposed  Oak Tree Permitting without a Public Hearing



Up to 25% canopy removal within a 2-year period of branches 
2-4” in diameter
Up to 30% encroachment into the Tree Protected Zone with 
NO impacts in the Critical Root Zone

One removal of a non-heritage sized oak tree

Type I Review
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Proposed  Oak Tree Permitting without a Public Hearing



Up to 25% canopy removal within a 2-year period of branches 
2-4” in diameter
Up to 30% encroachment into the Tree Protected Zone with 
NO impacts in the Critical Root Zone

One removal of a non-heritage sized oak tree

Type I Review

43

Question: Should we move a single oak tree removal up to a Type II review 
(with a public hearing)?

Proposed  Oak Tree Permitting without a Public Hearing



(Proposed) Type II Review Type III Review
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Major Impacts Removals

Proposed Oak Tree Permitting with a Public Hearing



Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter

(Proposed) Type II Review Type III Review
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Removals

Proposed Oak Tree Permitting with a Public Hearing



Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 

(Proposed) Type II Review Type III Review
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Removals

Proposed Oak Tree Permitting with a Public Hearing



Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone

(Proposed) Type II Review Type III Review
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Removals

Proposed Oak Tree Permitting with a Public Hearing



Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone
One removal of a non-
heritage sized oak tree

(Proposed) Type II Review Type III Review
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Removals

Proposed Oak Tree Permitting with a Public Hearing



Two or More removals of a 
non-heritage sized oaks

Type III Review

49

Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone
One removal of a non-
heritage sized oak tree

(Proposed) Type II Review

Proposed Oak Tree Permitting with a Public Hearing



Two or More removals of a 
non-heritage sized oak 
tree

Any removal of a 
heritage sized oak tree

Type III Review
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Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone
One removal of a non-
heritage sized oak tree

(Proposed) Type II Review

Proposed  Oak Tree Permitting with a Public Hearing



Two or More removals of a 
non-heritage sized oak 
tree

Any removal of a 
heritage sized oak tree

Type III Review
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Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone
One removal of a non-
heritage sized oak tree

(Proposed) Type II Review

Proposed  Oak Tree Permitting with a Public Hearing



NEXT STEPS
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Schedule for Standing Meetings

• Standing meetings will be recorded and begin at 6:30pm and end at 7:30pm. 

Date Standalone Topics

Meeting #1:       Tues 8/5 Overview

Meeting #2:       Tues 8/19 Purpose + Critical Root Zone (Definitions) + Landscape Oak Trees (Applicability) + 
Site Plan Buffer, Arborist Qualifications (Application)

Meeting #3:       Tues 9/2 Permitting Tiers, One Removal with a Ministerial Permit (Review Procedures)

Meeting #4:       Tues 9/16 Design to Minimize Impacts (Development Standards) + Stewardship Trees, 
Replacement Ratios, Appraisals (Mitigation)

Meeting #5:       Tues 9/30 Alternative Locations (Findings) + Relocations, Monitoring Periods (Conditions of 
Approval)

Meeting #6:       Tues 10/14 Restoration Permit (Enforcement)
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Other Ongoing Meetings and Events
Mondays at noon:  Zone 0 Working Group
  +
Thurs, Sept 18: Board of Forestry Workshop
In-person Southern California Workshop for Zone 0.  For more info contact Nurit Katz (UCLA) nkatz@fm.ucla.edu

Save the Dates (10/26; 10/28; 10/29) for GSOB training:  The LA County Invasive Pest Management Group is planning 
trainings for the public and for tree care professionals on how monitor the Gold Spotted Oak Borer.

Thurs, Oct 30:
Community Planning Month Webinar on Planning and Oaks, hosted by the American Planning Association and LA County 
Planning (11:30am- 1pm)

Alternative Meeting times added for OTP update Meetings #4 (9/23) and #6 (10/16) for Altadena and other 
communities with scheduling conflicts
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Listening Sessions
Communities in Oak Woodlands

August – Mid-October 

Foothills
Altadena, La Crescenta-Montrose, East Pasadena-East San Gabriel, Chapman Woods

Puente-Whittier 
Hacienda Heights, Rowland Heights, Avocado Heights

Coastal 
Santa Monica Mountains Communities including Topanga, Monte Nido, and Sunset Mesa

North County 
Green Valley, Santa Clarita, Kagel Canyon, West Chatsworth-Lake Manor, Westhills, Twin Lakes
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To Raise Your Hand, Click on the          Icon
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Comments & 
Questions
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Up to 25% canopy removal within a 2-year period of branches 
2-4” in diameter
Up to 30% encroachment into the Tree Protected Zone with 
no impacts in the Critical Root Zone

One removal of a non-heritage sized oak tree

Type I Review
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Question: Should we move a single oak tree removal up to a Type II review 
(with a public hearing)?

Proposed  Oak Tree Permitting without a Public Hearing



Two or More removals of a 
non-heritage sized oak 
tree

Any removal of a 
heritage sized oak tree

Type III Review
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Over 25% canopy removal 
within a 2-year period of 
branches 2-4” in diameter
Over 30% encroachment 
into the TPZ 
Any encroachment into 
the Critical Root Zone
One removal of a non-
heritage sized oak tree

(Proposed) Type II Review

Proposed  Oak Tree Permitting with a Public Hearing



CONTACT US
Website:   bit.ly/oaktreeprogram

Mailing List:   bit.ly/oaktree-newsletter

Email:    oaktree@planning.lacounty.gov

Phone:  213-974-6476

Mail: LA County Planning
       320 W. Temple Street,
       Los Angeles, CA 90012

Fill out our 
Survey
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https://bit.ly/oaktreesurvey2


Thank you!
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Proposed OTP
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