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draft 
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Phase 1: Formative Work

Select 

consultants 

and 
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steering 

committee 

(SC) *

Hold Steering 

Committee 

Meetings

Draft Phase 3 

SOW (B& 

McD/Intrinsik)

Take comments 

and finalize 

Phase 3 SOW 

(SC)

Secure DPH 

approval and 

identify funding 
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Release 
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Phase 2: Scoping

Select 

contractor

Assemble 

advisory board; 

Draft materials 

and methods 

(UCLA)

Review draft 

materials and 

methods (Public 

Health and 

CAB**); finalize 

data collection and 

analysis plan 

(UCLA)

Phase 3: Implementation and 

Analysis

Collect data 

(UCLA)

Analyze data 

(UCLA)

Meet with CAB** 

to present analyses 

and take input from 

to contextualize 

findings (UCLA)

Create final 

report 

(UCLA)

Baldwin Hills CAP Assessment: Overview of Process

Provide info to and 

coordinate with CARB re 

SNAPS

*Steering consisted of 3 expert consultants; CAP Health Working Group members; DPH staff; CARB representative(s).

**CAB membership to be determined by Health Working Group and UCLA
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