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Program Existing Program Language Recommended Program 

Language 

Discussion 

26. Preservation of At-Risk 

Housing (Page 2-19) 

Annually update the status of at-

risk housing projects.  

Discuss preservation options with 

at-risk project owners.  As funding 

permits, explore acquisition of at-

risk projects or extension of 

affordability covenants. 

Contact nonprofit housing 

organizations by the end of 2010 to 

solicit interest in preserving at-risk 

housing projects.  

Pursue funding from State and 

Federal programs to assist in 

preserving at-risk housing. 

Allocate Section 8 Housing Choice 

Vouchers for households displaced 

due to the expiration of Section 8 

project-based rental assistance. 

Work with nonprofits and 

landlords to provide notification of 

expiring units to tenants; engage 

tenants in the effort to preserve at-

risk units, in addition to identifying 

affordable housing options. 

1) Amend program to read: 

“Continually monitor and update 

the status of at-risk housing projects. 

This information will be posted 

online. 
Contact nonprofit housing 

organizations by the end of 2008. 

On an annual basis, identify and 

pursue all potential funding 

sources that could be used to 

preserve the affordability of these 

units. Include the potential amount 

of funding under each source and 

how the funds could be targeted for 

specific preservation actions. This 

information will be posted online. 

Where preservation is not 

successful due to the expiration of 

Section 8 project-based rental 

assistance, allocate Section 8 

Housing Choice Vouchers for 

households displaced. 

Where preservation is not 

successful due to other reasons, 

provide sufficient relocation 

assistance to help displaced tenants 

secure a comparable unit within the 

County.” 

Given the 974 housing units at-risk 

in the planning period, the program 

must include more specific and 

proactive language.  As HCD 

recommended in its comment 

letter, the County should consider 

contacting non-profits immediately 

to develop a preservation strategy, 

instead of the end of 2010. The 

program should also consider 

pursuing funding on at least an 

annual basis. 

 

*17 projects, 974 units at-risk 

(mostly DB units) 

*This is the only program directed 

towards preservation of current 

AH stock 

*County’s analysis:  

Preservation= $3.36 million/yr in 

rent subsidies (20 yr= $86 mill), 

Replacement= $190 million 

 

4. Infill Sites Utilization 

Program (Page 2-3) 

Promote awareness of the 

County’s Infill Sites program to 

small property owners/developers, 

as funds become available, in 

conjunction with the efforts for the 

2) Amend program to read: 

“Promote awareness of the County’s 

Infill Sites Utilization program to 

small property owners/developers 

through the following: 

Need greater details to ensure 

program implementation, given 

that almost half of the sites are less 

than ¼ acre and infeasible for 

affordable development. 
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Affordable Housing Density 

Bonus Program. 
Create outreach materials (e.g., one 

pagers, pamphlets) highlighting the 

features of the Infill Sites 

Utilization Program and 

encouraging developers and small 

property owners to use the program 

[within 6 months of adoption]. 

Actively circulate outreach 

materials to both non- and for-

profit housing developers and small 

property owners and make 

information on the program easily 

accessible (e.g., mailers, emails, 

available at Planning office, on 

DRP website). 

Monitor use of the program and the 

number of affordable units 

produced as a result of the 

program.” 

 

*47% sites in inventory are less 

than ¼ acre 

*51% less than ½ acre 

*Last planning period only met 

7.5% RHNA for Very Low, 4.1%  

RHNA for Low 

 

 

10. Inclusionary Housing 

Program (Page 2-7) 

Evaluate the feasibility of 

establishing an inclusionary 

housing policy in 2010. 

In the event that the program is not 

feasible, develop other strategies 

for creating a local source of 

funding 

for affordable housing. 

3) Adopt a county-wide inclusionary 

housing policy by 2009. 

Mixed income policies are 

effective in bringing affordable 

homes where market rate housing 

is built. Given the County’s 

inability to meet its affordable 

RHNA last planning period, 

stronger program language is 

needed.  

 

*Last planning period only met 

7.5% RHNA for Very Low, 4.1%  

RHNA for Low 

*Vacancy rate (renters): 3.5% 

*Construction objectives 

(compared with RHNA) for this 

planning period: 
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225 (7212) Extremely Low, 255 

(7213) Very Low, 22 (9073) Low  

 

2. Removal of Governmental 

Constraints (Page 2-2) 

Certain County Rules and 

regulations may constrain the 

development of affordable to low- 

and moderate-income households 

with special needs.  To mitigate 

potential constraints, the Zoning 

Ordinance Update Program 

(ZOUP), and other programs, will 

update the County’s Zoning Code 

to do the following: 

…Clarify provisions for 

transitional and supportive housing 

and ensure consistency with the 

Health and Safety Code…  

       

4) Amend program to add: 

“Clarify provisions for transitional 

and supportive housing and ensure 

consistency with the Health and 

Safety Code and Government Code 

(SB2);  

 Remove all constraints on the 

building of emergency and 

domestic violence shelters that 

violate the County’s obligations 

under SB2.” 

 

SB2 requires that the local 

government treat transitional and 

supportive housing in the same 

way as any other residential use 

within the same zone. (Gov’t. 

Code §65583(a) (5)).  The County 

should also permit emergency 

shelters without need for 

discretionary action.  (Gov’t. Code 

§65583 (a) (4) (A)). 

In the Zoning Constraints Section 

of the Element (pp. 3-43 to 3-44), 

it appears that although emergency 

shelters may locate “by right” in a 

discretionary number of zones, 

additional criteria are imposed to 

determine suitability of new 

shelters in these zones (e.g. 

whether there is an “over-

concentration” of shelters in the 

area).    In addition, domestic 

violence shelters are permitted 

through an apparently 

discretionary Director’s Review. 

The County should revise Program 

2 to include a statement that it will 

remove all constraints that violate 

the County’s obligations under 

SB2. 

 


