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P j  O iProject Overview



Background:
Planning EffortsPlanning Efforts

2009: Florence-Firestone 2009: Florence Firestone 
Vision Plan
2010: Technical Reports, 2010: Technical Reports, 
Parks and Recreation Plan
2011-2012: Community 2011 2012: Community 
Plan



Background:
S i E i  Vi iSocio-Economic Vision

Provide for the “basic needs” 
for residents
Create a “new normal” for 
h  ithe community
Improve public safety, visual 
appearance, community appearance, community 
identity
Increase home ownership
Expand employment, 
economic development, and 
educational opportunitieseducational opportunities
Educate on County presence



Background:
Ph i l Vi iPhysical Vision

Enhance Florence Mile as Main 
Street
Create central area
Improve appearance of 
neighborhoods
Preserve and enhance jobs in 
industrial areas
T f  idTransform corridors
Expand parks and open space
M k  t t ti  t  Make transportation system 
safer and more efficient



T h i l RTechnical Reports



Technical Reports:
R t il d I d t i l M k tRetail and Industrial Market

Purpose: Develop an industrial and retail business p p
development and attraction plan.
Findings: 

Retail opportunities exist for specific industries
Industrial market weak, support existing businesses

Recommendations:
Retail: branding, revitalization program, façade 
improvementsimprovements
Industrial: green/recycle zone, business assistance, 
workforce development



Technical Reports:
T it O i t d D l tTransit-Oriented Development

Purpose: Analyze adopted Blue Line TOD ordinance 
and recommend strategies to enhance it and station 
areas.
Findings: Findings: 

Existing stations lack amenities and pose pedestrian safety 
issues
Ordinance can be revised in terms of parking and Ordinance can be revised in terms of parking and 
development requirements to better support TOD

Recommendations:
Add l d f b l d dAddress landscaping, safety, bicycle and pedestrian 
facilities, and community design in station areas
Revise transit-oriented district ordinance, for example to be 

 li i   d i  d  fl ibl   kimore explicit on design and more flexible on parking



Technical Reports:
L d U  d S t i bilitLand Use and Sustainability

Purpose: Evaluate current development patterns Purpose: Evaluate current development patterns 
and recommend strategies to increase sustainability.
Findings: Findings: 

Community has great access to transit and good mix of 
uses
Bike lanes, open space, and safety can be improved

Recommendations:
Implement land use changes to achieve greater long-
term sustainability, for example by expanding open 
space and mixed use opportunities



Technical Reports:
Community Parks and RecreationCommunity Parks and Recreation

Purpose:Purpose:
To plan for parks and 

recreation services that recreation services that 
meet the growing and 
diverse needs of 
residents in Florence-
Firestone.



Community Inputy p

Community Workshops at Roosevelt and Community Workshops at Roosevelt and 
Washington Parks
Seniors Workshop at Bethune ParkSeniors Workshop at Bethune Park



Community Inputy p

Youth Workshop at Drew Middle SchoolYouth Workshop at Drew Middle School



Community Inputy p

Community QuestionnairesCommunity Questionnaires
Distributed at County Parks 
and Libraries
Available in English and 
Spanishp
About 320 completed 
In addition, over 570 were ,
filled out by a local church 
and school



Community Inputy p

Sports Group Surveysp p y
Over 40 groups 
regularly use 
Roosevelt Park
Groups serve nearly 
900 participants900 participants
Half the groups serve 
adults
57% rated field 
conditions as poor



Community Inputy p

Stakeholder Interviews
Over 35 stakeholders invited; 
20+ interviews conducted
Stakeholders included:

Community leaders
School officials
Chamber of Commerce
Local faith-based organizationsLocal faith based organizations
Other County agencies (Sheriff’s, Public Health, Public 
Works, Public Library, Arts Commission)



Recommendations

Goals, Policies, and Implementation Actions for:Goals, Policies, and Implementation Actions for:
Acquisition and Development of Additional 
Parkland
Enhanced Collaboration to Leverage Resources
Enhanced Recreation OpportunitiesEnhanced Recreation Opportunities
Trails
SustainabilitySustainability
Protection of Historical and Educational Resources 
on County Propertyy p y



Acquisition and Development of 
Additional ParklandAdditional Parkland

Pursue opportunities to develop multi-benefit parks and Pursue opportunities to develop multi benefit parks and 
trails in areas such as power-line alignments and rail 
rights-of-way.
Determine land acquisition priorities, identify funding 
options, and prepare a 5-year land acquisition plan.
Prioritize those sites near schools or adjacent to 
locations with high pedestrian traffic and visibility.



Enhanced Collaboration

Pursue initiatives to generate additional revenues for Pursue initiatives to generate additional revenues for 
parks including expanding the Adopt-a-Park program 
and soliciting donations and sponsorships.
Enter into joint-use agreements to expand recreation 
services.
Work with private developers to provide public spaces 
as part of large commercial/retail projects.



Enhanced Recreation Opportunities

Study possibility of replacing natural grass fields with Study possibility of replacing natural grass fields with 
artificial turf to lower maintenance costs, increase 
playing time, and provide all-weather playability.
Install additional security lighting and surveillance 
cameras at parks to improve safety and usability.



Trails

Work with utility providers and railroad companies to Work with utility providers and railroad companies to 
develop multi-purpose trails along utility corridors and 
railroad easements.
Provide input to DPW on potential street, sidewalk, and 
intersection improvements that will enhance safety for 

d  id   lk  bikand encourage residents to walk or bike.



Sustainability

Establish and implement guidelines for the operation, Establish and implement guidelines for the operation, 
design, and development of existing and new parks 
that meet community needs while minimizing impact on 
the natural environment.
Work with DPW and water purveyors in connecting 

k   l d  li  h  il blparks to recycled water lines where available.



Protection of Historical and Education Resources

Ensure maintenance, repair, rehabilitation, restoration, Ensure maintenance, repair, rehabilitation, restoration, 
or reconstruction of historical resources are carried out 
in a manner consistent with Secretary of Interior’s 
standards.
Improve and enhance educational, informational, and 

l  i   kregulatory signage at parks.



C i  Pl  PCommunity Plan Process



Interactive Exercise:
C t ti  th  C it  PlConstructing the Community Plan

Technical 
Studies

Vision

Studies

Your Input!

Parks Plan



Community Plan Process:
Ab t C it  PlAbout Community Plans

Part of the countywide General PlanPart of the countywide General Plan
Includes a shared, long-term vision that reflects 
community prioritiescommunity priorities
Identifies goals, policies, and implementation actions 
for the most important community issuesfor the most important community issues
Includes land use map and potential zone changes

“If you don’t know where you are going, you could wind up someplace else.”
-Yogi Berra



Community Plan Process:
Ti liTimeline

Public Hearings and 
Adoption 

Plan Development 

Community 
Participation 

Background g
Report 

Technical 
Analyses & a yses & 
Park Plan 

Vision Plan 

2009 2010 2010 2011 2011 2011 2011 2012 2009 2010 2010 2011 2011 2011 2011 2012 



Community Plan Process:
O t hOutreach

April: Poster Plan

March: Mapping 
the Plan

February: From 
Vision to Action

January: Kickoff 
and Plan Outline

Community Participation



Community Plan Process:
O t hOutreach
Kickoff Workshop- 1/29/11p / /

Orientation to Plan and Process
Outlined main Plan Components

S fSafety
Community Design and 
Maintenance
Economic Development
Health
HousingHousing
Community Services and 
Facilities
M biliMobility
Open Space



Community Plan Processy

Community WorkshopsCommunity Workshops
February 26, 2011
March 26, 2011March 26, 2011
April 30, 2011

Plan DevelopmentPlan Development
Draft Plan



Questions

Thank youy

http://planning.lacounty.gov/ffvp


