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MEETING OBJECTIVE

To update the Florence-Firestone Community Leaders on technical analyses completed to date and
inform them of upcoming community outreach events.

MEETING SUMMARY

The meeting opened with a welcome from Department of Regional Planning (DRP) staff and brief
orientation to the project. The Community Plan is an outgrowth of the Florence-Firestone Vision Plan,
which was completed in 2009. The Community Plan provides a blueprint for future growth and
development and applies to the unincorporated community of Florence-Firestone. The Plan is one tool
to help realize the community’s vision. Once adopted by the Los Angeles County Board of Supervisors,
the Community Plan becomes the official policy document against which all future development is
evaluated. The project is supported by a Caltrans Community-Based Transportation Planning Grant and
is scheduled to take approximately one year, with four main workshops between January and April
2011.

In 2010 technical reports and a Parks and Recreation Plan were completed by DRP and the Department
of Parks and Recreation. In 2011 and 2012 community outreach and the draft Community Plan will be
completed.

DRP staff first gave a brief overview of the Vision Plan, and then summarized the technical reports
completed to date.

e Retail and Industrial Market Analysis: The purpose of this report was to develop an industrial
and retail business development and attraction plan. The report found that retail opportunities
exist for specific industries, that the market for new industries is weak, and that existing
industries should be supported. The report’s recommendations include branding, revitalization,
and facade improvements for retail uses and business assistance and workforce development
for industrial uses.

e Transit-Oriented Development: The purpose of this report was to analyze the adopted Blue Line
TOD ordinance and recommend strategies to enhance it and station areas. The report found
that existing stations lack amenities and pose pedestrian safety issues and that the ordinance
can be revised in terms of parking and development requirements to better support TOD. The
report recommends landscape, safety, design, and bicycle improvements and revisions to the
ordinance.

e land Use and Sustainability: The purpose of this report is to evaluate current development
patterns and recommend strategies to increase sustainability. The report found that the
community has great access to transit and a good mix of uses, but that bike lanes, open space,
and safety can be improved. The report recommends implementing land use changes to achieve
greater long-term sustainability.

Next, Department of Parks and Recreation staff presented the Community Parks and Recreation Plan.
The purpose is to plan for parks and recreation services that meet the growing and diverse needs of



residence of Florence-Firestone. Community input for the plan was received at workshops at Roosevelt
and Washington Parks, a seniors’ workshop at Bethune Park, and a youth workshop at Drew Middle
School. Input was also obtained through a questionnaire distributed at County parks and libraries in
English and Spanish, to church groups, and to sports groups. Finally, over 20 stakeholder interviews
were conducted with community leaders, school officials, County agencies, and others.

The Parks Plan includes goals, policies, and implementation actions for:

e Acquisition and development of additional parkland

Enhanced collaboration to leverage resources

Enhanced recreation opportunities

Trails

Sustainability

e Protection of historical and educational resources on County property

Department of Parks and Recreation staff summarized the main strategies for each issue area.

The meeting concluded with a discussion of the Community Plan process. Staff explained that the Plan is
part of the countywide General Plan, that it identifies goals, policies, and implementation actions for
important community actions, and that it includes a land use map and potential zone changes. The Plan
will be developed over four main workshops from January to April 2011. Community leaders were
invited to participate in the workshops and to help spread the word.
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