Los Angeles County
Department of Regional Planning

Planning for the Challenges Ahead

Richard J. Bruckner
Director

January 10, 2017

TO: Each Supervisor
FROM: Richard J. Bruckn
Director

NOTICE OF INTENT TO REQUEST DELEGATED AUTHORITY TO APPROVE A
CONTINGENCY EXCEEDING 10 PERCENT OF THE TOTAL CONTRACT AMOUNT
FOR THE AFFORDABLE HOUSING ACTION PLAN AND ASSOCIATED STUDIES
FOR THE UNINCORPORATED LOS ANGELES COUNTY

This is to advise the Board that the Department of Regional Planning (DRP) is scheduling
a Board letter for the February 7, 2017, agenda that recommends awarding a contract to
Estolano LeSar Perez Advisors in the amount not to exceed $413,000 plus a 15 percent
contingency to prepare the Affordable Housing Action Plan and Associated Studies for
the Unincorporated Los Angeles County (Action Plan).

In accordance with the Board of Supervisors' Policy 5.120, prior Board notice is required
for any department requesting a percentage increase exceeding 10 percent of the total
contract amount.

Background

On February 4, 2014, the Board adopted the Housing Element, cne of the seven required
elements of the Los Angeles County General Plan. The Housing Element serves as a
policy guide to address the comprehensive housing needs of the unincorporated areas.
The primary focus of the Housing Element is to ensure decent, safe, sanitary, and
affordable housing for current and future residents of the unincorporated areas, including
those with special needs.

On Décember 8, 2015, the Board directed DRP to initiate a number of programs, including
affordable housing ordinances, to ensure equitable development in the implementation of
the County's General Plan.

Furthermore, on February 9, 2016, the Board unanimously approved the Homeless
Initiative comprising a set of 47 comprehensive strategies as a result of an
unprecedented, inclusive planning process in which community organizations, cities and
County departments all played key roles.
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This contract will allow the Department of Regional Planning (DRP) to complete an Action
Plan for the County to implement the strategies related to the linkage fee nexus study,
inclusionary zoning, shared equity models, and incentive zoning as outlined in the Board’s
Homeless Initiative and its motion on equitable development.

Justification

Approval of delegated authority to expend an additional 15 percent of the Contract Sum
for any unforeseen, additional work within the scope of work of the contract, if required,
will ensure that the Action Plan is completed in a thorough and timely manner.

Additional tasks are often prompted by external variables for planning projects of this
nature. For example, there may be unforeseeable changes in State or federal legislation,
policies and procedures that could significantly impact the assumptions used in the
analyses; or complications could arise during the implementation of the Action.

Notification Timeline

Consistent with the procedures of Board Policy 5.120, we are informing the Board of our
intention to proceed with the filing of the Board letter with the Executive Office of the Board
for the February 7, 2017, Board meeting.

In you have any questions, please call me at (213) 974-6401 or your staff may contact
Hsiao-Ching Chen at (213) 974-6559 or hchen@planning.lacounty.qgov.
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