Workshop 2- Vision and Goals: Summary

Meeting Objectives

To share results of the first
community workshop and to receive
input on priority goals and preferred
images for the community vision.

Event Description

On the evening of Monday, April
19", approximately 25 participants
from the Lennox community
attended the meeting at Lennox
Park. The 2-hour meeting was
designed to share a summary of the
results of the first community

workshop, to prioritize among

identified community goals, and to select images that best represent the community’s vision. The
meeting was facilitated by staff from the Department of Regional Planning (DRP) in collaboration with
the consultants for the project, Raimi + Associates. The meeting was conducted simultaneously in
English and Spanish to accommodate Lennox’s diverse residents.

Meeting Summary

The meeting opened with an introduction of the project team, purpose, and process. The project is
being undertaken by the Los Angeles County Department of Regional Planning and is being supported by
a Southern California Association of Governments Compass Blueprint Grant. The consultants for the
project are Raimi + Associates, Ryan Snyder Associates, and MR+E. The project seeks to develop a
shared vision of the future of Lennox through a series community workshops. The resulting Vision Plan
will articulate the community’s shared desired future and will help guide County and community work to
realize the vision. The project will be completed over a six month process, which includes three
community workshops and concludes in June 2010.

Next, DRP staff presented a summary of the results of the first community workshop. The first
community workshop focused on issues, assets and wishes. Participants identified the following
priorities:
e [ssues: visual impact of power lines, traffic congestion/speeding, trash left in front of houses,
street lighting, lack of information on available services;
e Assets: library/civic center, own school district with great schools, community feeling, cultural
pride, walkable, small-scale, proximity to LAX, Green Line, freeways, and stores;
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e Wishes: expand youth services and activities, expand community programs, provide wireless
internet access, rethink the civic center, close portion of Lennox Blvd. temporarily for
pedestrians and bicycle access only.

Based on the priority wishes identified at the first community workshop and on input from County
service providers, the project team developed a list of 39 goals. These goals were organized into the
following five topic areas: land use and housing, economy and jobs, public health and safety,
transportation, community facilities, and community services. Raimi + Associates also prepared visual
preference surveys for five key areas of the community: Hawthorne Blvd., Lennox Blvd., Inglewood Ave.,
Public and Civic Uses, and Neighborhoods. For each area various photos were depicted for the
streetscape and for the scale of development. Staff from Raimi + Associates provided an explanation of
the visual preference survey. The photos selected depict a range of options for sidewalks, landscaping,
building types, building scale, and streetscape. The goal of the visual preference survey is to receive
input on the elements that community members would like to see in various areas of Lennox.

After a review of the contents of the visual preference
surveys, attendees took part in an interactive exercise to
share their input on priority goals and ideal images for the
future of Lennox. Working in two small groups,
participants first reviewed and discussed the goals, and
added any they thought were missing. Next, each
participant was given ten “vote” stickers. Participants were
allowed to distribute their votes as they liked among the
goals listed on large-scale posters to indicate their

priorities. Finally, participants discussed and selected
elements from the visual preference surveys that best
represent their vision.

The following table summarizes the outcome of the goal
prioritizing by number of votes received. The top ten votes

are highlighted in green (actually twelve due to tie).
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Vision Lennox

Goal Votes
Increase safety at parks and public spaces 14
Redevelop Hawthorne Blvd. with a variety of uses 13
Reduce trash, graffiti, and other nuisances 13
Improve recycling and trash service 12

Attract more high quality retail stores

Partner with the Lennox School District for recreational programs

Develop more senior housing

Provide safe routes to schools

Create a Civic Center at Lennox and Hawthorne with diverse community facilities

Preserve/restore historic buildings

Improve property maintenance

Provide free wireless internet access

Adopt a unique Lennox zip code

Reduce code violations

Develop more affordable housing

New buildings should respect Lennox’ neighborhood scale and environment

Create a “main street” shopping area on Lennox Blvd.

Increase landscaping and greenery

Improve conditions for riding a bike and walking along Hawthorne and Lennox Blvd.s

Prevent speeding

Promote diverse recreational, educational, and cultural services

Enhance services for youth and seniors

Increase County services

Increase residential and employment uses around the Green Line station

Establish a farmers’ market

Increase access to healthcare

Create more walkable streets

Expand facilities for seniors and youth

Improve postal service

Redevelop Inglewood Blvd.

Preserve existing and attract new jobs, especially near the Green Line station

Create a redevelopment area for Lennox

Discourage fast food

Improve public transit service

Balance traffic flow with local needs for commerce and walkability

Provide facilities for education, recreation, culture, and health

Promote community gardening

Increase educational attainment

Attract more working professionals

Attract more grocery stores and restaurants

Sound proof windows

Provide multi-modal transportation options

Expand open space
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After discussing and voting on priority goals, participants reviewed the options in the visual preference

surveys and selected those elements they thought best represented their vision. This input is

summarized below for each of the five areas.

Public and Civic Uses

Neighborhoods

Lennox Boulevard

Add a plaza to help define civic/public space, wherever there is space to do so
Create a farmers market that is well organized and managed

Attract a fresh food supermarket

Add plaza(s) along Hawthorne Blvd.

Avoid visual clutter

Avoid allowing street vendors to clutter streets

Have problems with tree roots
breaking up sidewalks

Use trees that require low
maintenance

Overall neighborhoods are in good
condition except trash

Create an identity for the street
through signage and an entryway
Beautify the street

Build to one or two stories high
Green the street with trees

Hawthorne Boulevard

o

Too many used car lots and adult entertainment uses

Increase mix of commercial and retail uses

Increase safety for walking

Scale of development doesn’t matter as long as the street is aesthetically pleasing
Underground wires

Have angled parking

Add shade and greenery with trees

Prohibit sidewalk vendors that could create disorder and crowding
Maintain small town scale/feel

Add landscaping and fountain to median

Build to two stories high
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Inglewood Blvd.
e Have a mix of retail and commercial uses on the ground floor
e Address issue with overcrowding and traffic
e Avoid more residential uses under the LAX flight path
e Concentrate on uses that don’t attract more people to Airport Influence Area
e Take advantage of proximity to tourists- hotels, employment
e Have restaurants and cafes with outdoor seating

In addition to discussing their ideas for each of the five areas, participants circled the elements they
preferred on the visual preference surveys. These results are included on the project website.

The meeting concluded with a brief discussion of next steps. The project team is holding workgroup
meetings with County service providers and community organizations to discuss ideas and actions for
inclusion in the Vision Plan on April 20-21. The results of the first two community workshops and the
workgroup sessions will be used to draft components of the Vision Plan. The final community workshop
will be held on May 24, where the project team will present draft components of the Vision Plan to
receive input.

Conclusion

The second community workshop built upon the list of wishes identified at the first workshop.
Participants provided input on their priority goals and preferred direction for the physical development
of the community. New participants were brought into the process and invited to spread the word for
the next and final workshop on May 24, 2010.

Next Steps

e Summarize meeting outcomes and post online
e Partner with community to publicize Workshop 3
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