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Task 4:  Market Feasibility Analysis Outline  
 

 Introduction  
→ Purpose  

 To develop an industrial business development and attraction strategy 
and a retail demand and attraction plan that addresses the key 
economic development issues identified in the Florence-Firestone Vision 
Plan. To help inform land use strategies. 

 Background  
→ Plan area 

 Location of Florence-Firestone  
o Include map of the area 

→ Brief summary of Vision Plan  
 Key Economic Development Issues Identified in Vision Plan  

→ Lack of jobs  
→ Lack of diversity of jobs  
→ Lack of commercial diversity  
→ Limited opportunities for job training and vocational education  

 Data Collection  
→ Data collection process  
→ Socioeconomic data 

 Area demographics for the last ten years 
o Include information on age, income, occupational distribution, 

population growth trends, population projections… 
 Economic and labor market conditions  

o Include information on labor force, employment, and 
unemployment 
→ Employment patterns and distribution in each industrial 

category using NAICS codes 
 Infrastructure/locational conditions  

o Documentation of major physical resource assets and liabilities  
→ Transportation and communication links, industrial land 

availability (serviced and unserviced), size of vacant lots and 
size needed for hypothetical uses, housing stock levels… 

→ Market condition data  
 Real estate market characteristics, vacancy rates, absorption rates, 

lease rates, and other key indicators 
 Market Analysis  

→ Retail  
 Analysis of socioeconomic data  

o To determine which sector in the local economy plays a dominant 
role in terms of jobs, sales, taxes paid, and linkages to other 
industry 

o To identifying the locality’s economic advantages and 
disadvantages 

 Analysis of market conditions  
o Will be used to determine viability for commercial and industrial 

development within the community  



 

 

 Summary of findings for retail market analysis  
→ Industrial  

 Analysis of socioeconomic data  
o To determine which sector in the local economy plays a dominant 

role in terms of jobs, sales, taxes paid, and linkages to other 
industry 

o To identifying the locality’s economic advantages and 
disadvantages 

 Analysis of market conditions  
o Will be used to determine viability for commercial and industrial 

development within the community  
 Summary of findings for industrial market analysis  

→ Development capacity analysis  
→ Conclusion of overall market analysis   

 Economic Development Strategies and Development Prototypes (Consistent with Los 
Angeles County Strategic Plan for Economic Development)  
→ Strategy #1 description  

 Benefits and ability to support economic development  
 Recommended policies and programs  
 Impacts/Improvements to zoning and land use regulations to 

incentivize economic development. 
→ Strategy #2 description  

 Benefits and ability to support economic development  
 Recommended policies and programs  
 Impacts/Improvements to zoning and land use regulations to 

incentivize economic development. 
 Conclusions including impacts of market analysis findings on land use, zoning and 

development policies within the community  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


