Florence-Firestone Community Plan
Regional Planning Commission
Discussion Item
January 26, 2011

w i o i x
Catirori

OBJECTIVE

To brief the Regional Planning Commission on work completed to date and inform them of the next
steps for the Community Plan project.

EVENT DESCRIPTION

On the morning of Wednesday, January 26, 2011 Department of Regional Planning (DRP) and Parks and
Recreation staff gave an oral presentation to the Regional Planning Commission on the Florence-
Firestone Community Plan.

EVENT SUMMARY

DRP staff opened the presentation with a brief overview of the Florence-Firestone community. The
community is 3.6 square miles in size and was home to approximately 63,000 people in 2008. It is mostly
developed with single-family residences and small scale commercial uses, but has significant industrial
uses, mostly around major corridors. The community has an adopted Community Standards District and
Transit Oriented District, but no Community Plan.

Staff provided some background on the Community Plan project. In 2009, with the support of a SCAG
Blueprint Grant, a vision plan was completed for the community to identify a broad, long-term vision for
the future. This plan pointed to a Community Plan as one tool to help realize the vision. In 2010, DRP
worked with a consultant team to complete technical studies in support of the Community Plan. The
Department of Parks and Recreation also completed a Community Parks and Recreation Plan. The
Community Plan will build upon this work. It is supported by a Community Based Transportation
Planning Grant from Caltrans.

Before summarizing the findings of the technical reports, staff briefly reviewed the community vision,
which was also presented to the Commission in May 2009. Briefly, the vision identified for Florence-
Firestone is that people’s basic needs are provided for. The community is safe and people have access to
jobs and educational opportunities. It is a place with a strong identity that residents are proud of. People
can own the homes they live in and are aware of all the County services available to meet their needs.
Physically, the community has ample parks and open space, a safe and efficient transportation system,
corridors that are inviting and comfortable, and a central area for people to come together.

Next, staff summarized the main purpose, findings, and recommendations of the three technical reports
on market feasibility, transit oriented development, and land use and sustainability:

e Market feasibility: Analyzed existing retail and industrial markets; found some opportunity for
retail expansion but little market for new industrial development; recommended marketing
campaign, business development services.

e Transit oriented development: Analyzed adopted ordinance and existing conditions; found that
existing conditions pose safety hazards and ordinance could be refined; proposed improvements



for pedestrians and bicyclists and amendment to ordinance provisions on design standards and
parking.

e lLand use and sustainability: Analyzed current development patterns compared to specific
sustainability goals; found that access to transit and diversity of uses are sustainable, but
improvements can be made to bike lanes, open space, and safety; recommends implementing
land use changes to achieve greater long-term sustainability.

Following the presentation of technical reports by DRP, Department of Parks and Recreation staff
presented the Community Parks and Recreation Plan. The purpose was to plan for parks and recreation
services that meet the growing and diverse needs of residents in Florence-Firestone. The Plan was
prepared based on a series of community workshops (including focused workshops for seniors and
youth), stakeholder interviews, and a survey. The Community Parks and Recreation Plan includes goals,
policies, and implementation actions for several issues, including: acquisition and development of
parkland; enhanced collaboration to leverage resources; enhanced recreation opportunities; trails,
sustainability; and, protection of historical and educational resources on county property.

The presentation concluded with a discussion of the process to complete the project. The Community
Plan will be developed over approximately one year, with the main phase of outreach occurring
between January and April 2011. Four community workshops will be held simultaneously in English and
Spanish. Each will also include activities for children. The workshops will be announced at the outset
with a community-wide mailer, followed by more targeted mailers and canvassing for each workshop.
Staff anticipates returning to the Commission with the Draft Plan in approximately one year.

Commissioners discussed the project, and gave staff specific recommendations:

e Planning should be coordinated with neighboring jurisdictions to ensure conformity of standards
and uses. Staff should reach out to cities for input.

e Community maintenance issues, such as graffiti (especially along the Metro corridor) and zoning
enforcement, should be addressed.

e Safety at parks should be discussed, including for the possibility of Sheriff’s sub stations or
security cameras to be located at parks. Community members should also be asked about their
preferences for ensuring safety at parks.

e Alternate uses for open space, including victory gardens and roof gardens should be considered.

e Transportation systems should link to regional systems, including high speed rail.

e Development standards should be pedestrian-scaled, including signage.

e Staff should include unincorporated Walnut Park in discussion of parks, since residents from
areas outside the plan boundaries use parks.

CONCLUSION

The Regional Planning Commission Discussion Item provided an opportunity to update the Commission
on work completed to date, and to outline the planning process going forward. Commissioners provided
thoughtful and valuable feedback which will help improve the process and final product.

NEXT STEPS

e Summarize and share presentation outcomes
e Return to Regional Planning Commission when draft materials are complete
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