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Meeting Purpose

On Thursday, March 25, 2010 the Los Angeles County Department of Regional Planning and representatives
from URS, Inc. and the University of Southern California (USC) Center for Economic Development attended a
meeting of the Florence-Firestone Chamber of Commerce to present on the Florence-Firestone Community
Plan. The purpose of the meeting was to present on the scope of the analyses to date and to receive feedback to
ensure that the final reports best serve community needs and support the development of the Community Plan.

Meeting Summary

The meeting opened with a brief introduction of the project status to date. Following successful completion of
the Florence-Firestone Vision Plan in 2009 the Department of Regional Planning applied for and received grant
support to complete the Florence-Firestone Community Plan. The purpose of the Community Plan is to guide
land use to achieve the community’s shared vision of the future through goals and policies, land use regulations,
and the Zoning Ordinance. Land use and sustainability, transportation, and retail and industrial market analyses
are being conducted by the project consultant, URS, Inc. in partnership with USC. This component of the project
is supported by the Southern California Association of Governments Compass Blueprint program, which also
funded the Vision Plan.

After this introduction, URS, Inc. presented on the technical analyses they are working on. The issues of land use
and sustainability, transportation, and retail and industrial market analysis were all identified as in need of
further study in the Vision Plan. To date URS has reviewed background material, participated in a field visit of
the community, presented to the Florence-Firestone Community Leaders, and prepared detailed outlines of the
project deliverables. They will be analyzing land use alternatives that realize the potential of existing transit
stations and enhance sustainability, evaluating transit-oriented-district ordinances and identifying potential
changes, and developing a plan to address key economic development issues.

For the sustainability indicators, URS focused on existing conditions in regards to mobility and access,
automobile dependence, housing diversity and affordability, safety, and access to civic and public space. For
each indicator they have developed ideal thresholds, or sustainability goals. Next, they evaluated how the
existing conditions in the community compare to the established thresholds. In some areas, for example access
to transit service, the community exceeds the established thresholds. In other areas, for example percentage of
community acreage within a % mile of a park, the community does not meet the desired threshold. Finally, URS
will develop alternative land use scenarios and rate them to determine which best meets the sustainability
goals. These scenarios will be presented and refined through community workshops for the Community Plan. In
addition to the sustainability indicators and land use scenarios, URS is also analyzing existing transit-oriented-
development regulations and policies and will develop strategies to enhance access to and development around
the Blue Line stations.

Following the presentation on the sustainability indicators, land use scenarios, and transit-oriented
development analysis, USC presented on the industrial and retail market analysis. A draft outline for the report
was distributed to Chamber members in order to solicit their feedback. The following comments were received:



e Many businesses cater to the growing number of Hispanic customers

e There are a lack of entertainment uses, potentially due to fear of crime after dark

e There is a desire for more markets, for example a Whole Foods or Trader Joe’s

e Many existing businesses, including restaurants, close early (before 9:00PM or 10:00PM) due to
concerns over safety

e Most customers come from within the community

e  Fear of crime after dark limits community activities

e Starting a business in the community is relatively easy

e Vacancy rates are estimated at about 20%

e Most businesses are “mom and pop” stores

e Community members would like to see a sign program to clean up visual clutter caused by illegal signs

e Community members would like to have large-scale banners across major roads to advertise community
events

Based on this input, USC will focus the scope and content of the industrial and retail market analysis to address
business owners’ concerns. The main goal of the analysis will be to define strategies to adjust existing land use,
zoning, and other policies and programs to best support economic development in the community.

Next Steps

The presentation concluded with a brief discussion of next steps. The consultant team will continue their work
on the transit-oriented-district, sustainability, land use, and retail and industrial market analyses. Draft reports
will be prepared by the end of May and the final reports will be completed in June 2010. Outreach for the
Community Plan will begin in the summer/fall of 2010. In the meantime, attendees were invited to contact the
Department of Regional Planning to share their input or for more information on the project.



