
   

	

September	16,	2016	
	
Los	Angeles	County		
Regional	Planning	Commission	
c/o	Michelle	Lynch	
Zoning	Permits	East	
Department	of	Regional	Planning	
320	W.	Temple	Street	
	
RE:	 Conditional	Use	Permit	#	R2015-02506-(2),	RCUP201500105	
	 10801	HAWTHORNE	BLVD	WITHIN	LENNOX	ZONED	DISTRICT	
	
Dear	Vice	Chair	Smith:	
	
I	would	like	to	provide	this	report	to	you	with	regard	to	CUP	application	#R2015-02506-(2),	RCUP201500105,	
which	is	a	request	for	an	existing	7-Eleven	convenience	store	located	at	10801	Hawthorne	Blvd,	to	be	
permitted	to	sell	beer	and	wine	for	off-site	consumption.			
	
The	current	7-Eleven	store	has	been	operating	in	the	Lennox	community	since	October	2014.		The	store	is	
equipped	with	the	new	design	features,	which	includes	increased	lighting,	lower	shelves,	wider	aisles	and	less	
clutter.		Not	to	mention	the	new	gourmet	coffee	bar	and	the	line	of	fresh	to	go	foods	which	include	freshly	
packed	sandwiches,	wraps,	fruit	and	veggie	snacks.			
	
Over	the	past	7	years	7-Eleven	has	been	transforming	itself	from	a	traditional	convenience	store	to	a	
neighborhood	store.		As	a	neighborhood	store,	7-Eleven	incorporates	the	community	into	their	business	
model.		Our	current	franchisee	has	hired	local	residents	as	his	employees	and	has	supported	several	local	
events	including;	$1,800	in	food	and	beverages	and	$1,200	in	coupons	the	2015	and	2016	Lennox	Cinco	de	
Mayo	Parade,	Coffee,	Water	and	Bananas	to	the	Lennox	Library	Open	Mic	Night,	$711	and	$250	in	product	to	
Jefferson	Elementary	School,	$711	and	$500	in	product	to	Lennox	Academy	and	$711,	$250	in	product	and	
$500	in	coupons	to	Moffett	Elementary	School	to	name	a	few.			
	
As	a	neighborhood	store,	the	main	concern	for	7-Eleven	has	been	and	continues	to	be	safety.		7-Eleven	is	
known	for	being	the	“eyes	and	ears”	of	the	community.		7-Eleven	integrates	a	high-resolution,	surveillance-
camera	system	into	their	business.	This	includes	24-hour	closed-circuit	video	with	audio	capabilities.		They	are	



also	equipped	with	a	sophisticated	alarm	system	that	would	allow	employees	to	contact	911	through	the	
touch	of	a	remote	activated	device.		All	employees	are	trained	to	report	any	suspicious	or	dangerous	activity.			
	
Although	the	store	does	not	currently	sell	beer	or	wine,	7-Eleven	considers	it	a	privilege	to	sell	age-restricted	
products	such	as	tobacco	and	lottery	tickets.		7-Eleven	makes	it	a	priority	to	be	an	establishment	that	
promotes	responsible	retailing.		The	cash	registers	are	equipped	to	require	the	swipe	of	a	valid	identification	
whenever	an	age-restricted	product	is	scanned	for	sale.		7-Eleven	participates	in	a	secret	shoppers	program	in	
which	the	store	is	visited	monthly	to	ensure	that	the	store	complies	with	lawful	sales	procedures.			
	
We	believe	that	by	expanding	our	retail	mix	to	include	beer	and	wine	it	allows	7-Eleven	to	keep	its	
commitment	to	meeting	all	of	the	convenience	needs	of	our	customers.		7-Eleven	has	something	for	everyone.	
It	is	our	goal	to	continue	our	commitment	to	the	customers	of	our	neighborhood	7-11	by	offering	a	complete	
and	varied	product	line	in	a	responsible	and	safe	manner.			
	
In	keeping	with	the	commitment	to	the	community	we	engaged	in	an	outreach	effort	that	included	residents,	
businesses,	schools,	elected	officials,	and	churches	immediately	surrounding	the	existing	store.		Enclosed	you	
will	find	a	letter	on	behalf	of	the	Lennox	Library	and	181	support	cards	from	local	residents	within	600ft	of	the	
existing	store.	It	is	our	hope	that	these	ties	will	continue	to	strengthen	and	expand	as	the	store	continues	to	
serve	the	community.			
	
Thank	you	for	your	attention	to	this	matter.			
	
Sincerely,		
	

	
	
	
Christina	Reeder	
Senior	Real	Estate	Developer	
7-Eleven	Inc.,	Greater	LA	
	
CC:	 Los	Angeles	Regional	Planning	Commissioners			





























	

	
	
	

OPEN	AROUND	THE	CLOCK	
	
At	7-Eleven,	a	24-hour	operation	is	one	of	the	cornerstones	of	our	business.	 	 It’s	what	
customers	expect	of	us…	and	we	want	to	fulfill	their	expectations.		It’s	also	part	of	our	
commitment	to	serving	the	communities	where	we	do	business.	
	
The	American	work	routine	has	changed.		People	are	busier,	work	later	and	are	in	need	
of	 products	 and	 services	 at	 all	 hours.	 	More	 jobs	 require	 late-night	 or	 early-morning	
schedules.	 	Many	U.S.	 factories	run	around	the	clock	with	three	 full	 shifts.	 	Americans	
are	staying	up	 later	and	getting	up	earlier,	and	they	need	a	convenient	place	to	shop.		
They	may	range	from	truck	and	taxi	drivers	to	police	and	firefighters,	to	utility	workers	
and	 hospital	 and	manufacturing	 employees.	 	 They	 are	 parents	with	 sick	 children	 and	
travelers	who	simply	need	a	cup	of	hot	coffee.			
	
7-Eleven’s	simple	act	of	opening	stores	around	the	clock	was	a	pioneering	move	in	the	
retail	 arena.	 	 Over	 the	 years,	 thousands	 of	 our	 competitors…	 as	 well	 as	 other	 retail	
operations…	grocery	stores,	drug	stores…	and	even	fitness	centers…	have	followed	suit.		
Our	customers	have	the	perception	that	7-Eleven	is	there	for	them.		We	want	them	to	
trust	that	when	they	drive	up	to	a	7-Eleven	store	–	no	mater	what	time	it	is	–	we	will	
be	open	to	meet	their	needs.		The	7-Eleven	trademark	is	synonymous	with	being	open	
24hrs	a	day/7days	a	week.		It	is	what	our	customers	expect	of	us,	and	we	want	to	fulfill	
their	expectations.	 	 If	a	7-Eleven	store	is	closed	during	the	late-night	hours,	customers	
will	 be	 confused	 about	 its	 operating	 hours	 and	 will	 seek	 other	 stores	 to	 meet	 their	
convenience	needs.		Experience	has	taught	us	that	there	is	a	loss	of	sales	at	other	times	
of	the	day	if	a	24-hour	store	reduces	its	hours	of	operation.			
	
7-Eleven	provides	employment	opportunities	at	night	for	those	who	want	a	second	job;	
attend	school	during	the	day,	or	who	want	to	work	hours	similar	to	their	spouse	working	
a	late-night	shift.			
	
The	 late-night	 shift	 provides	 the	 store	 staff	 a	 chance	 to	 do	 tasks	 that	 are	 difficult	 to	
complete	 during	 the	 busier	 day	 hours,	 including	 cleaning,	 ordering,	 restocking,	 facing	
shelves,	and	accepting	deliveries.	 	With	more	than	1,000	customers	a	day	visiting	each	
7-Eleven	store,	it’s	not	easy	to	find	the	time	to	do	these	necessary	chores.			
	



Sociologist	Murray	Melbin	reports	that	10	million	people	in	this	country	are	up	at	3	a.m.	
and	 7	million	 of	 them	 are	working.	 	 They	 include:	 firefighters,	 police	 officers,	 nurses,	
doctors	and	ambulance	drivers,	newspaper,	TV	and	radio	crews,	postal	workers,	printers	
and	 overnight	 photo	 lab	 employees,	manufacturing	 night-shift	 workers,	 stockbrokers,	
home	 health	 care	 workers,	 people	 working	 from	 their	 homes,	 such	 as	 computer	
programmers	and	writers,	military	 installation	personnel,	 computer	operators	at	high-
tech	firms,	law	office	and	corporate	word	processors,	cooks,	chefs	and	bakers,	delivery	
truck	drivers	(newspaper	and	bread),	 long-distance	truck	drivers,	customer	service	line	
representatives,	 street	 and	 highway	 maintenance	 crews,	 telephone	 and	 utility	 repair	
personnel,	 government	 workers,	 hotel	 and	 motel	 employees,	 limo,	 taxi,	 school	 and	
other	 bus	 drivers,	 casino	 employees,	 security	 guards,	 office	 cleaning	 service	workers,	
private	security	patrols,	emergency	hotline	workers,	people	“on	call”,	musicians,	actors	
and	other	entertainers.			
	
We	are	asleep.		They	are	not.		They	are	earning	their	livelihood.		Our	night	is	their	day.		
These	people	need	services	through	the	night	and	to	and	from	work,	 just	as	you	and	I	
need	and	use	these	services	in	the	daytime.			
	
7-Eleven	spends	millions	of	dollars	to	provide	a	safe	working	and	shopping	environment	
through	its	Operation	Alert	and	customer-service	training	programs;	by	maintaining	low	
cash	availability;	keeping	widows	clear;	remodeling	its	stores,	which	includes	increased	
lighting,	 lower	 shelves,	 wider	 aisles	 and	 less	 clutter;	 and	 the	 installation	 of	 a	 high-
resolution,	 closed-circuit	 camera	 system,	 audio	 monitoring	 and	 an	 alarm	 system.	 	 7-
Eleven	 continues	 to	 review	 other	 security	measures	 and	 participates	 in	 convenience-
store	 security	 research	 projects.	 	 7-Eleven	 also	 has	 a	 good,	working	 relationship	with	
local	 law	 enforcement	 agencies	 and	 supports	many	 crime-prevention	 and	 community	
policing	projects.			
	
























































































































































































































	1 - Cover Letter 
	2 - Table of Contents
	Tab 1 Community Presentation
	Tab 2 Open Around the Clock
	Tab 3 Asset Protection
	Tab 4 Crime Deterrence
	Tab 5 Mystery Shopper
	Tab 6 Lennox Library Letter
	Tab 7 Radius Map
	Tab 8 1
	tab 8 2

