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Los Angeles, California 90012 November 23, 2009 |7

Telephone (213) 974-6435

PROJECT NUMBER R2006-03828 ~ (2) RPC CONSENT DATE | CONTINUE TO
NONCONFORMING REVIEW 200600009

PARKING PERMIT 200700001 | e e

APPLICANT OWNER REPRESENTATIVE
MING TSAI MING TSAI WIL NIEVES
ENTITLEMENT REQUEST

NONCONFORMING REVIEW AND PARKING PERMIT

PROJECT DESCRIPTION

A nonconforming review to allow the continued use, maintenance and operation of a motel with manager’s unit and a
parking permit to allow a thirteen percent reduction in the number of parking spaces.

LOCATION/ADDRESS
14605 Crenshaw Blvd APN:4071-019-021

SITE DESCRIPTION

The subject property is 26,437 square feet in size containing two separate buildings on the north and south side of the lot
with rooms for rent on two floors. The site plan depicts an open floor plan with parking and a two story motel with 46
rooms and a managers unit. The rooms have kitchen facilities and include five one bedrooms. There are two laundry
rooms, a manager's unit, an office, and a pool. Currently, there are 35 parking spaces including two for accessible, but the
proposed project includes 41 parking spaces.

ACCESS ZONED DISTRICT
Crenshaw Bivd Gardena Valley
ASSESSORS PARCEL NUMBER COMMUNITY
4071-019-021 Alondra Park
SIZE COMMUNITY STANDARDS DISTRICT
0.61 Acres

EXISTING LAND USE EXISTING ZONING
Project Site Motel M-1 (Light Manufacturing)
North Church M-1 (Light Manufacturing)
East Retall City of Gardena
South Retail M-1 (Light Manufacturing)
West Alley/Residential R3 (Limited Multiple Residence)
GENERAL PLAN DESIGNATION MAXIMUM DENSITY
Los Angeles County 3 — Medium Density Residential 12 to 22 du/acre

ENVIRONMENTAL DETERMINATION
Class 1 Categorical Exemption — Existing Facilities

RPC LAST MEETING ACTION SUMMARY

LAST RPC MEETING DATE RPC ACTION NEEDED FOR NEXT MEETING

MEMBERS VOTING AYE MEMBERS VOTING NO MEMBERS ABSTAINING/ABSENT

TO BE COMPLETED ONLY ON CASES TO BE HEARD BY THE BOARD OF SUPERVISORS

STAFF CONTACT PERSON:

RPC HEARING DATE(S) RPC ACTION DATE RPC RECOMMENDATION
MEMBERS VOTING AYE MEMBERS VOTING NO MEMBERS ABSTAINING
STAFF RECOMMENDATION (PRIOR TO HEARING):

SPEAKERS* PETITIONS LETTERS

©) (F) (©) (F) (O) (F)

*(O) = Opponents (F) = In Favor
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STAFF ANALYSIS
PROJECT NUMBER R2006-03828 — (2)
NONCONFORMING REVIEW 200600009
PARKING PERMIT 200700001

ENTITELMENT REQUEST

The applicant is requesting nonconforming review and a parking permit in order to
continue the use, maintenance and operation of a 47-unit motel with a manager’s unit in
conjunction with an 18 percent reduction in the number of parking spaces built in 1959.

PROJECT DESCRIPTION ,
The applicant, Ming Tsai, is requesting to continue the operation and maintenance of a
47-unit, two-story motel in conjunction with 40 parking spaces in the M-1 (Light
Manufacturing) zone. There is an open escrow on this property subject to approval of
the nonconforming review.

LOCATION

The subject property is located at 14605 Crenshaw Blvd (APN 4071-019- 021) within
the unincorporated Los Angeles County in the Gardena Valley Zoned District and in the
unincorporated community of Alondra Park. The access to the property.is on Crenshaw
Boulevard to the east. The subject property is surrounded by 147" Street to the south,
Rosecrans Blvd to the north, Hawthorne Blvd and the 405 freeway to the west.
Manhattan Beach and Redondo Beach Blvd are other major Avenues to the south side
of the subject property. Major landmarks in the area are El Camino College and Alondra
County Golf Course Clubhouse which lie approximately a mile to the south ~and
Dominguez Creek is approximately 400 feet to the east.

EXISTING ZONING

The existing zoning on the subject property is.M-1.(Light Manufacturing).. Motels arenot..

an allowed use in the M-1 zone as per Code Sectlon 22.32.040.

Surrounding Zoning

North: M-1 (Light Manufacturmg)
East: City of Gardena

West: R-3 (Limited Multiple Residence)
South: M-1 (Light Manufacturing)

EXISTING LAND USE
The subject property use is dgveloped with a motel.

Surrounding Properties

North: Lutheran Church -

East: Crenshaw Blvd and retail (Beauty salon, nail supply, furniture store, crafts etc)
West: Alley and Multi-Family Residential (apartments units)

South: Retall (laundry, plzza liquor store). ’
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Current Operations

The applicant provided plans indicating that there are a total of 47 rooms, including
eleven one-bedroom suites. The one-bedroom suites are 450 square-feet in size and
the standard rooms are 320 square-feet. All rooms have their own kitchen. As per the
applicant, six one-bedroom units are rented on a permanent basis and the remaining
rooms are rented between one-day and two months.

PREVIOUS CASES ,

Plot Plan 6095-L was approved on June 29, 1959 for a 48-unit, two-story motel with 48
parking spaces, including six tandem spaces. The site plan approved balconies with
eaves, a lobby by the main entrance, a swimming pool, four staircases going to the
second-floor and landscaping areas in front of the motel units facing the parking lot. The
original plans were approved on February 15, 1959 for an apartment building with public
works, but it was converted to a motel on July 11, 1959.

ZONING HISTORY ’ ' )

The zoning for the subject property is M-1 (Light Manufacturing). Motels are currently
prohibited uses in the M-1 zone. The subject motel was built in 1959 and is a
" nonconforming use in the M-1 zone. ' '

Zoning Chronology - S R

* 1958: Parking standards for Motels is one automobile space plus adequate

access for each motel unit. (Ord. No. 7349 Section 748) ‘ _ -
~® 1959: Plot Plan 6095-L. was approved for a 48 unit motel/apartments with 48

' “parking spaces. - Lo e , -

e 1960: M-1 (Light Manufacturing): Hotel/Motel use prohibited (Ord. No. 7821
Section 1 (a) (3) Hotels))

e 1960: 25 year amortization for the Hotel/Motel Type V building begins (Sec.
22.56.1540 B.1.£.i.111) ‘ o '

* 1985: Amortization period ends. No extension requested.
Zoning enforcement cited the subject motel for operating without a permit on
November 29, 2006. ' :

SITE PLAN DESCRIPTION _ _ .

The site plan marked as Exhibit “A” depicts a two-story motel on a 26,437 square-foot
(251'x105’), flat, rectangular-shaped lot, containing two separate buildings on the north
and south side of the lot. There are 40 parking stalls including two accessible and 47
rooms, including eleven one-bedroom suites. All rooms have kitchen facilities. There are
23 rooms on the first floor and 24 rooms on the second floor. There is a laundry room,
an office for the manager and manager's quarter. There are five stair cases to the
second floor accessible from the parking area. The driveway is 30'1” wide and sloping.
The pool area is on the south-east corner of the lot along Crenshaw Boulevard. The -
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proposed plan depicts a play area with outdoor benches that would replace the existing
swimming facility. The lot is enclosed by a metal fence to the east end of the lot and a
wooden fence on all the other sides. The fences surrounding the property vary in height
from three to six feet.

The proposed plan includes 40 parking spaces (35 existing), a laundry room,
landscaping, a play area, additional signs, lighting, and security cameras, a trash
enclosure, and a lobby area that were not part of the previous approval.

General Plan Consistency

The subject property is part of the Los Angeles County General Plan and the land use
designation is 3 — Medium Density Residential. The zoning is M-1 (Light Manufacturing)
and not consistent with the land use designation.

As per Land Use Policy page II-22 part 3: Medium Density Residential areas are
suitable for multiple unit development including garden apartments and multiplex
development in addition to high density townhouse developments. Such areas are
typically located along major transportation corridors, in or near urban community
centers. Developments in these areas do not exceed two stories in height and range in
density from 12 to 22 units per gross acre.

The existing motel was originally developed in 1959 as an apartment building but was
converted to a motel shortly thereafter. Crenshaw Boulevard from W 147th Street to
Rosecrans Avenue.is zoned Light Manufacturing and the General Plan Designation is
Medium Density Residential. The uses in this block are a mixture of commercial and

manufactunng B, o . . e mmn e e e i e maton s 2+t et e o e

Compliance wuth Development Standards

The development- standards in zone M-1 are subject to the provisions of Sectlon
22.32.080, hence subject to the Part 10 and 11 under Chapter 22.52 for signs and
parking requirements. _

Signs

Applicant submitted - front elevation proposing “Inn and Suites” sign as an arcade
entrance. Also, there is an existing freestanding sign on Crenshaw Boulevard. Staff
requested that the applicant provides a sign plan showing the existing and proposed
signs on the site. The approval of the sign plan would be considered in conjunction with
the approval of the aforementioned Exhibit “A”.

Parking

The existing motel was approved with parking per 1959 development standards
requiring one parking space per room. The existing motel hsall have 47 parking spaces.
The proposed plan shows 40 spaces and the parking stalls do not conform to the
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current standards. The current applicant has removed the tandem parking and is
requesting a parking permit to allow less than required parking. The motel residents are
low income residents and not all residents have cars. Also, there is public transportation
available on Crenshaw Boulevard.

Neighborhood Impact/Land Use Compatibility

The area is surrounded by a number of zones such as: M-1, C-3, R-3, and A-1 zones
Land uses surrounding the subject property within a 500-foot radius are residential uses
such as single family residences, triplexes and apartments, as well as retail. There is
also an auto body shop and a church. Surrounding sites consists of commercial,
manufacturing or residential uses. -

Site visit C

Staff visited the site on June 3, 2008. The motel front facing Crenshaw Bivd is well
maintained. There are light poles in addition to recessed lighting on the premises which
appears to provide adequate lighting. The signs are legible and informative. The pool
area is clean; however, the pool borders on Crenshaw Blvd. It is separated by a short
wall of approximately four feet high. There is an alley on the west side and a fence with
no access separates the subject property from the alley.

Staff observed children ages two to five playing in the parking area. The setback areas
- to the north, south and west are poorly maintained with debris and storage on the site.
The landscaping in the setback area is not well maintained and trees appear to have
been damaged. The stucco on the walls has patches. The partitions surrounding the lot
are either metal or wood fences, or concrete walls of differing heights up to six feet.

The owner of the motel said that on average, there is about 15% vacancy. He also
mentioned that about five units are rented on a permanent basis. The remaining units
are rented for periods of one day to three weeks or two months. The motel is charging
$40 per day and $210 weekly. Occupancy varies from one to four persons per room,
including up to two children. Staff visited the one bedroom and single units and they are
in acceptable condition. ‘

The landscaped areas are minimal. They are limited to an island situated on the front of
the motel facing Crenshaw Blvd and some additional landscaping can be found in the
pool area. The setback areas have weeds and are not maintained. There is no access
to the setback landscape area for motel occupants. The west side setback area has a
covered porch where unused materials are stored. There is a manager’s unit and a
manager on-site. The gate hours are 6:00 am to 10:00 pm. '

Staff also found another motel about a block away in the commercial zone on Crenshaw
Boulevard in what appeared to be very poor condition. There are several other hotels in
the area in better condition. :
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Burden of Proof
The applicant is required to substantlate all facts identified by Section 22.56. 1550 of the
Los Angeles County Code. The applicant must meet the Burden of Proof requirements.

A That the requested use at the location proposed WI|| not:
1. Adversely affect the health, peace, comfort or welfare of persons residing or
working in the surrounding area, or -
2. Be materially detrimental to the use, enjoyment or valuation of property of
other persons located in the vicinity of the site, or
3. Jeopardize, endanger or otherwise constitute a menace to the public health,
safety or general welfare.

B. That the proposed site is adequate in size and shape to-accommodate the yards, -
walls, fences, parking, and loading facilities, landscaping and other development
features prescribed in this Ordinance, or as is other wise required in order to integrate
said use with the uses in surroundlng area.

C. That the proposed site is adequately served:
1. By highways or streets of sufficient width and improved as necessary to carry
the kind and quantity of traffic such use would generate, and
2. By other public or private service facilities as are required.

D. That the nature of the improvement is such that to req'wre cessation of use would
impair the property rights of any person to such an extent as to be an-unconstitutional
taklng of property :

E. That such adjustment WI|| not be matenally detnmental to the pubhc health safety or
general welfare, or to the use, enjoyment or valuatlon of property of other persons
located in the V|cm|ty :

In addition the applicant shall provide the burden of proof specified in Section
22.56.1020, the applicant shall substantiate the following facts:

A. That there will be no need for the number of parklng spaces required by Part 11 of
Chapter 22.52 because: .

1. The age and/or physical condition of the residents is such that the use of
automobile is unlikely, or
2. The nature of the use is such that there is a reduced occupancy, or

- 3. The business or use has established a viable transportation program for its
-employees and/or customers to use transportation modes other than the single-
occupant automobile. Such a program shall include positive incentives such as
van pools, transit fare subsidies, commuter travel allowances, car pools or
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bicycle commuter facilities. Where appropriate, proximity to freeways with high-
occupancy vehicle (HOV) lanes, bus routes, park-and-ride facilities, people-
movers, rapid transit stations, bikeways, or other similar facilities shall be a factor
in this consideration, or

4. Sufficient land area is reserved or an alternative arrangement is approved to
insure that the parking requirements may be complied with should the use,
occupancy, or transportation program change. Such reservation or alternative
may be waived for certain senior citizen and handicapped person housing
developments where the director finds that it is unnecessary because of the
anticipated permanent nature of such use. If required, the reserved land area
shall be so located and developed in such a manner that |t can be feasibly
converted to parking if needed;

- B, That there will be no conflicts arising from spemal parking arrangements allowing
shared facmtles tandem spaces or compact spaces because '

1. Uses sharing parking facilities operate at different times of the day or
days of the week, or

2. Parking facilities using tandem spaces wrll employ valets or will utilize
other means to insure a workable plan, or

3. Apartment houses using compact spaces for a portion of the required
parking have a management program or homeowners’ association to
assure an efficient distribution of all parkmg spaces

C. That off-site facilities, leases of less than 20 years rear lot transitional pa}rklng lots
—and- uncovered resldentral parking spaces will provide the- fequlred~park|ng -for-uses————
because:

1. Such off-site facilities are controlled through ownership, leasing or other

arrangement by the owner of the use for which the site serves and are

conveniently accessible to the main use, or

2. Such leases are written in such a way as to prevent multiple leasing of the

same spaces or cancellation without providing alternate spaces; such leases

shall contain other guarantees assuring continued availability of the spaces, or

3. Such transitional lots are designed to minimize adverse effects on surrounding
- properties, or

4. Uncovered parking for low and moderate income residential developments will

be appropriately screened and compatible with the surrounding neighborhood;

D. That the requested parking permit at the Iooatlon proposed will not result in traffic
congestion, excessive off-site parking, or unauthonzed use of parking facilities
developed to serve surroundlng property,



PROJECT NUMBER R2006-03828 - (2) ‘ STAFF ANALYSIS
NONCONFORMING REVIEW 200600009 PAGE 7 OF 10
PARKING PERMIT 200700001 ‘ '

E. That the proposed site is adequate in size and shape to accommodate the yards,
walls, fences, loading facilities, landscaping and other development features prescribed
in this Title 22. v

The applicant's Burden of Proof responses is attached for review. In addition, the
applicant's agent provided written comments regarding the new owners intention to
operate the motel.

ENVIRONMENTAL DETERMINATION '

The Department of Regional Planning has determined that a Categorical Exemption,
Class 1 — Existing Facilities, is the appropriate environmental documentation under
Callifornia Environmental Quality Act (CEQA) reporting requirements.

LEGAL NOTIFICATION AND PUBLIC OUTREACH

Pursuant to the provisions of Sections 22.60.174 and 22.60.175 of the County Code,
the community was appropriately notified of the public hearmg by mail, newspaper,
property posting, library posting and DRP website posting.

COUNTY DEPARTMENT COMMENTS AND RECOMMENDATIONS
Department of Public Works :
Staff received comments from the department of pubhc works recommending approval
of the project subject to the following conditions for improvement of road and public right
of way:
1. Reconstruct the driveway along Crenshaw Boulevard to meet Amencans with
Disabilities act requirements.
2. Plant street-trees-within the parkway to-the- satlsfactron of-Public- Werks— e

Flre Department

The Fire Department requested the submission of an orrgrnal Fire Flow Avallabrhty form
on July 9, 2007 and required the followmg

1. Verification of one existing public fire hydrant closest to the. property at the
northwest corner of Crenshaw Bivd and 147" Street

2. That the access opening of the entry gate system needs to be a minimum of 15
feet in width and clear-to-the-sky.

3. That the gate detail with all dimensions be reflected on the site plan..

4. Provision'be made for an approved Fire Department turn-around in the area of
parking spaces 10 and 11. :

Another letter dated January 2 2008 from Fire Department indicates all gates shaII
comply with Regulation 5 and that this project is cleared for public hearmg
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Sheriff’'s Department

Sheriff's report for the last five years between September 1, 2003 to September 1, 2008
indicates a total of 89 crime reports including 49 narcotics, 12 assaults, 9 felonies, two
vandalism, two robberies, two car thefts, and other miscellaneous reports such as
unlawful - shooting, suspected child abuse, injury to county employee, carrying
concealed firearm, stolen license plates and warrants. Approximately 90 percent of the
incidents occurred in the motel, and the remaining are reported to have occurred in the
alley, street, sidewalk or in the adjacent residential area. Also, during the same period
there were 326 service calls for various reasons such as noise related issues,
suspicious narcotics activities, arrests, transients sleeping in the hotel.

PUBLIC COMMENTS ‘
Staff has received two phone calls from the residents in the area addressing the
following issues: :

The motel is a center for drug dealers.

There is prostitution activity in the motel.

Mattresses and beds are left on the premises. _

Noise and safety are major concerns on the subject property.

There is a neighborhood watch in the area and the opponents have stated that they
intend to provude further comments regardmg the operatlon of this motel.

STAFF EVALUATION

The subject motel, Holly Motel, was developed in 1959. The current owner purchased

the property in 1991 and the property is currently in escrow pending the outcome of this

- -application.-As per-the-applicant's agent the-motel provides-affordable-housing-forsome———
families living in one bedroom units with two children. The Sheriff's records indicate

many crime related activities, including narcotics.

Staff found that the landscaping on the site is not consistent with the previously
approved plot plan. Also, the setback landscaping areas are not maintained. The
parking lot is the playground for the children living in the motel and there is no other
recreational or play area. Also, families with children reside in this motel for extended.
“periods of time. .

Staff requested that the applicant revise the plans to provide sUfﬁcient landscaped
space on the site to comply with the green building ordinance, to provide a play area for
children, to implement security measures and to provide adequate parking stalls.

PROPOSED PROJECT .

Staff had several meetings with the applicant, property owner and the potential buyers
addressing development standards, motel operations and safety issues. Staff received
the following improvement proposals: :



PROJECT NUMBER R2006-03828 — (2) | STAFF ANALYSIS
NONCONFORMING REVIEW 200600009 PAGE 9 OF 10
PARKING PERMIT 200700001 I \

Motel Operations
The potential owner is proposmg limiting short-term stays to a maximum of three
months. The new management will raise the rate by 30 percent which they believe will
reduce the occupancy by 20 percent and lessen the utility bills while increasing the
transient tax amount and providing a healthier environment. The applicant's agent
provided a chart showing the hotel prices in Gardena vary from $75 to $82 per night
which is higher than the proposed increase of approximately $52 per night. The new
owner will be adding a phone with voice mail, full cable programming, internet access,
coffee service in the lobby, restaurant delivery, dry cleaning service, baggage
-assistance and rental car service. The new owner expects the guest profile to change
- from a low income local transients to 80 percent business customers and 20 percent
leisure travelers visiting the next door church, families visiting other families living in
Gardena, and residents of Gardena needing a place to stay for various reasons. The
business customers are expected to come from the manufacturing firms in Gardena and
Hawthorne, and the hospitals of Gardena, or may be families that are visiting the area.
Landscaping
As indicated, the existing motel has minimal landscaping and does not comply with the
previously approved plot plan. The potential owner proposes landscaping on the south
side behind the parking lot, by the entrance on both sides and on the north east side
behind the building adjacent to the church. Also, the pool will be converted to an eating
~ and play area. As per the owner, the existing pool has high liability insurance and they
prefer to replace it with a sitting, eatlng, and play area.
Parking :
The previous permit approved 48 parking spaces for 48 rooms.: Currently, the motel has
35 parking spaces. The modified plans have 40 parking spaces including two handicap-
accessible-for 47 motel rooms. There -are four speed bump- additions-within-the-parking————— —
area.
Front Entrance and Buﬂdmg_F_acades
Staff received modified front elevation plans showing an arcade design for the entrance
from Crenshaw Boulevard. The proposal includes eliminating the gate leaving the
access open. The applicant stated that closed gates are creating an  unsafe
environment for motel residents attracting crime related activities, whereas open gates
would bring a safer atmosphere to the motel. The inside elevations are also modified
with new stucco and metal railings as well as fresh paint.
Trash Enclosure ‘
The trash enclosure will be removed to the north-west end of the parking lot. Staff
recommends that the applicant obtains a permit for the trash enclosure from the
Department of Public Works. Currently the trash bin is occupying parking spaces.
Security Measures
The following proposed measures will ameliorate the safety standards:

1. ID card scanner- This tool would allow to scan identification cards into a

data base which can be viewed by security officers, if needed.
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Property Management System- A software system used by hotels that
allows identifying blacklist guests in the data base.

Additional outdoor lighting installed throughout the property. —see plans
Multi-Camera Motion Detection-- Security cameras will be installed in
several locations as shown on the maps. This allows the front desk to

monitor the entire property. Currently, there is no camera system on the

site.
Beautification of the Property- Renovation of the facades and increased
landscaping. -

. Guest-targeted Market- The new owners intend to market for short-term

corporate or leisure guests who can pay higher prices to rent a room. The
potential buyers contacted the Sheriff's Department to learn about security
issues related to the subject property. They are convinced that new
management style can enhance the safety and security of the motel
residents. The potential buyers own several motels in Gardena area and
in various other locations, and believe that those measures will ameliorate
the conditions of the existing structure and increase safety.

FEES/DEPOSITS .
" If approved, fees identified in the attached project condltlons will apply unless modified
by the Regional Planning Commission.

STAFF RECOMMENDATION :
The following recommendation is made prior to the public hearing and is subject to
change based upon testlmony and/or documentary ewdence presented at the publlc

-~ hearing: -

Staff recommends APPROVAL of project number R2006- 03828 NCR200700009 and
RP200700001, subject to the attached conditions.

‘SUGGESTED APPROVAL MOTIONS

conditions.

| move that the Regional Planning Commission close the pubhc hearing and Approve
1 Nonconforming Review 200700009 and Parklng Permit 200700001 with findings &

Prepared by Jeantine Nazar, Regional Planning Assistant lI ‘
Reviewed by Maria Masis, Supervrsrng Regional Planner, Zoning Permrts Il Section

Attachments:

Draft Conditions of Approval
Applicant’s Burden of Proof statement
Site Photographs

Site Plan

Land Use Map




FINDINGS AND ORDER OF THE REGIONAL PLANNING COMMISSION

COUNTY OF LOS ANGELES

PROJECT NUMBER R2006-03828 — (2)
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PARKING PERMIT 200700001

REQUEST:

The applicant is requesting a nonconforming review and a parking permit in order to
continue the use, maintenance and operation of a 47-unit motel built in 1959 with a
manager's unit in conjunction with an 18 percent reduction in the number of parking
spaces.

REGIONAL PLANNING COMMISSION HEARING DATE: November 23, 2009

PROCEEDINGS BEFORE THE REGIONAL PLANNING COMMISSION:
Findings '

1.

The subject property is located at 14605 Crenshaw Boulevard within the Gardena
Valley Zoned District and in the unincorporated Community of Alondra Park. (APN:
4071-019-021). ' g

The applicant, Ming Tsai, is requesting a non-conforming review and a parking
permit to continue the operation and maintenance of a 47-unit, two-story motel in
conjunction with 40 parking spaces in the M-1 (Light Manufacturing) zone.

The zoning for the subject property is M-1 (Light Manufacturing). Motels are

_-prohibited uses in the M-1 zone.

The surrounding properties are zoned as follows:
North: M-1 (Light Manufacturing)

East: City of Gardena

West: R-3 (Limited Multiple Residence)

South: M-1 (Light Manufacturing)

Surrounding land uses are as follows:

North: Lutheran Church .

East: Crenshaw Blvd and retail (Beauty salon, nail supply, furniture store, crafts etc)
West: Alley and muilti-family residential ’

South: Retail (Laundry, pizza, liquor store).

The subject property is part of the Los Angeles County General Plan and the land
use designation is 3 — Medium Density Residential. The zoning is M-1 (Light
Manufacturing) and not consistent with the land use designation.
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10.

11.

As per Land Use Policy page II-22 part 3: Medium Density Residential areas are
suitable for multiple unit development including garden apartments and multiplex
development in addition to high density townhouse developments. Such areas are
typically located along major transportation corridors, in or near urban community
centers. Developments in these areas do not exceed two stories in height and
range in density from 12 to 22 units per gross acre.

The existing motel was: originally developed in 1959 as an apartment building but
was converted to a motel shortly after. Crenshaw Boulevard from W 147th Street to
Rosecrans Avenue is zoned Light Manufacturing and the General Plan Designation
is Medium Density Residential. The uses in this block are a mixture of commercial
and manufacturing.

The proposed project will modify the existing structures and will remove the pool to
replace with a grass area with benches and a play area. It will also increase the
landscaping on the south side behind the parking spaces and by the entrance. In
addition, the front entrance will include an arcade design. There will be new stucco
and metal railings as well as fresh paint.

-The site plan depicts the motel rooms in Building A and B with the manager's unit
and a grass area. The parking spaces are compact. There are five stairs going to
the second floor, security cameras and outdoor lighting at several locations. There

- are four speed bumps in the parking area. The landscaping consists of drought

tolerant planting such as evergreen vine and trees, round headed deciduous tree,
Variegata, Myers, etc.

The applicaht provided plans indicating that there are a total of 47 rooms, inclUding

 eleven one-bedroom suites. The one-bedroom suites are 450 square-feet in. size

and the standard rooms are 320 square-feet. All rooms have their own kitchen. As
per the applicant, six one-bedroom units are rented on a permanent basis and the
remaining rooms are rented between one-day and two months.

Plot Plan 6095-L was approved on June 29, 1959 for a 48-unit, two-story motel with
48 parking spaces, including six tandem spaces. The site plan approved balconies
with eaves, a lobby by the main entrance, a swimming pool, four staircases going
to the second-floor and landscaping areas in front of the motel units facing the
parking lot. The original plans were approved on February 15, 1959 for an
apartment building, but it was converted to a motel on July 11, 1959.

The zoning for the subject property is M-1 (Light Manufacturing). Motels are

- currently prohibited uses in the M-1 zone. The subject motel was built in 1959 and

is a nonconforming use in the M-1 zone.

Zoning Chronology

*

1958: Parking standard for Motels is one automobile space plus adequate
access for each motel unit. (Ord. No. 7349 Section 748)
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*

1959: Plot Plan was approved for 48 unit motel/apartments with 48 parking
spaces.

* 1960: M-1. (Light Manufacturing): Hotel/Motel use prohlblted (Ord. No. 7821
Section 1 (a) (3) Hotels))

1960: 25 year amortization for the Hotel/Motel Type V building beglns (Sec.
22.56.1540 B.1.f.i.lif)

1985: Amortization period ends No extension requested.

Zoning enforcement cited the subject motel for operating without a permit on
November 29, 2006.

12. The site plan marked as Exhibit “A” depicts a two-story motel on a 26,437 square-
foot (251'x105’), flat, rectangular-shaped lot, containing two separate buildings on
the north and south side of the lot. There are 40 parking stalls including two
accessible and 47 rooms, including eleven one-bedroom suites. All rooms have
kitchen facilities. There are 23 rooms on the first floor and 24 rooms on the second
floor. There is a laundry room, an office for the manager and manager's quarter.
There are five stair cases to the second floor accessible from the parking area. The
driveway is 30’1” wide and sloping. The pool area is on the south-east corner of the
lot along Crenshaw Boulevard. The proposed plan depicts a play area with outdoor
benches that would replace the existing swimming facility. The lot is enclosed by a
metal fence to the east end of the lot and a wooden fence on all the other sides.
The fences surrounding the property vary in height from three to six feet.

- 13. The proposed plan includes 40 parking spaces (35 existing), a laundry room,
landscaping, a play area, additional signs, lighting, and security cameras, a trash
enclosure, and a lobby area that were not part of the previous approval.

14. Applicant submitted front elevation proposing “Inn and:Suites” sign as.an_arcade..._ .

entrance. Also, there is an existing freestanding sign on Crenshaw Boulevard.
Staff requested that the applicant provides a sign plan showing the existing and

~ proposed signs on the site. The approval of the sign plan would be considered in
conjunction with the approval of the aforementioned Exhibit “A”.

15. The area is surrounded by a number of zones such as: M-1, C-3, R-3, and A-1
zones. Land uses surrounding the subject property within a 500-foot radius are
residential uses such as single family residences, triplexes and apartments, and
retail. There is also an auto body shop and a church. Surrounding sites con3|sts of
commercial, manufacturing or residential uses.

16. The existing motel was approved with parking per 1959 development standards
requiring one parking space per room. The current applicant has removed the
tandem parking and is requesting a parking permit to allow less than required
parking. The motel residents are low income residents and not all residents have
cars. Also, there is public transportation available on Crenshaw Boulevard.

17. The trash enclosure will be removed to the horth-west end of the ‘parking lot.



PROJECT NUMBER R2006-03868 : : : DRAFT

NONCONFORMING REVIEW 200600009 - FINDINGS
PARKING PERMIT 200700001 Page 4 of 6
18. The Department of Regional Planning has determined that a Categorical

19.

20.

21.

22.

23.

Exemption, Class 1 - Existing Facilities, is the appropriate environmental
documentation under California Environmental Quality Act (CEQA) reporting
requirements. :

Pursuant to the provisions of Sections 22.60.174 and 22.60.175 of the County
Code, the community was appropriately notified of the public hearing by mall
newspaper, property postmg, library posting and DRP website posting.

Staff received comments from the Department of Public Works recommending
approval of the project subject to the following conditions for lmprovement of road
and public right of way:
1. Reconstruct the driveway along Crenshaw Bou|evard to meet Americans
with Disabilities act requirements.
2. Plant street trees within the parkway to the satisfaction of Public Works

The Fire Department requested the submission of an original Fire Flow Avallablhty
form on July 9, 2007 and required the following:
. 1. Verification of one existing public fire hydrant closest to the property at the
- northwest corner of Crenshaw Bivd and 147" Street
2. That the access opening of the entry gate system needs to be a minimum
- of 15 feet in width and clear-to-the-sky.
3. That the gate detail with all dimensions be reflected on the site plan.
4. Provision be made for an approved Fire Department turn-around in the
' area of parking spaces 10 and 1

- Another letter dated January 2, 2008 from Fire Department indicates._all gates.

-shall comply with Regulation 5 and that this prOJect is cleared for public hearmg

Sheriff's report for the last five years between September 1, 2003 to September 1,
2008 indicates a total of 89 crime reports including 49 narcotics, 12 assaults, nine
felonies, two vandalism, two robberies, two car thefts, and other miscellaneous
reports such as unlawful shooting, suspected child abuse, injury to county
employee, carrying concealed firearm, stolen license plates and warrants.
Approximately 90 percent of the incidents occurred in the mote!l, and the remaining
are reported to have occurred in the alley, street, sidewalk or in the adjacent
residential area. Also, during the same period there were 326 service calls for
various reasons such as noise related issues, suspicious narcotics actnvntles

" arrests, transients sleeping in the hotel.

Staff has received two phone calls from the residents in the area addressmg the

following issues:

The motel is a center for drug dealers.
- There is prostitution activity in the motel.
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Mattresses and beds are left on the premises.
Noise and safety are major concerns on the subject property.
There is a neighborhood watch program in the area

24. The potential owner proposes the following measures to ameliorate the safety
standards:

a. ID card scanner- This tool would allow to scan identification cards into a
data base which can be viewed by security officers, if needed.

b. Property Management System- A software system used by hotels that
allows identifying blacklist guests in the data base.

c. Additional outdoor lighting will be installed throughout the property. —see
plans.

d. Multi Camera Motion Detecting- Security cameras will be installed in
several locations as shown on the maps. This allows the front desk to
monitor the entire property. Currently, there is no camera system on the
site.

e. Beautification of the Property- Renovation of the facades and increased
landscaping.

25. The applicant is required to substantiate all facts identified by Section 22.56.1550
and 22.56.1020 of the Los Angeles County Code. The applicant must meet the
Burden of Proof requirements.

26. The area is surrounded by a number of zones such as; M-1, C-3, R-3 and A-1
zones. The subject property is next to a C-3 zone where several motels are located
on Crenshaw Boulevard within a mile distance. Surrounding sites consists of
commercial, manufacturing and residential uses.

27. Pursuant to the prowsmns of Sections 22.60. 174 and 22:60.175 of the County
Code, the community was appropriately notified of the public heanng by mail,
newspaper and property posting.

28. To assure continued compatibility between the use of the subject property allowed
by this grant and surrounding land uses, the Regional Planning Commission
determines that it is necessary to limit the term of the grant to twenty years with
additional extension approved by the Director not to exceed ten years.

29. The location of the documents and other materials constituting the record of
proceedings upon which the Commission’s decision is based in this matter is at the
Los Angeles County Department of Regional Planning, 13" Floor, Hall of Records,
320 West Temple Street, Los Angeles, CA 90012. The custodian of such
documents and materials shall be the Section Head of the Zoning Permits I
Section, Los Angeles County Department of Regional Planning.
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BASED ON THE FOREGOING, THE REGIONAL PLANNING COMMISION
CONCLUDES:

A. That the proposed use is consistent with the adopted general plan for the area; and

B. That the requested use at the proposed location will not adversely affect the health,
peace, comfort, or welfare of persons residing or working in the surrounding area, will
not be materially detrimental to the use, enjoyment, or valuation of property of other
persons located in the vicinity of the site, and will not jeopardize, endanger, or
otherwise constitute a menace to the public health, safety or general welfare; and

C. That the proposed site is adequate in size and shape to accommodate the
development features prescribed in Title 22 of the County Code, or as is otherwise
required in Qrder to integrate_said use with the uses in the surrounding area; and

- D. That the proposed site is adequately served by highways or streets of sufficient width
and improved as necessary to carry the kind and quantity of traffic such use would
generate, and by other public or private service facilities as are required.

AND, THEREFORE, the information submitted by the applicant and presented at the
public hearing substantiates the required findings and burden of proof for a Conditional
Use Permit as set forth in Section 22.56.040 of the Los Angeles County Code.

REGIONAL PLANNING COMMISSION ACTION:

- 1. The Commission has considered the Categorical Exemption for this project and
' certify that it is consistent with the finding by the State Secretary for Resources or
by local guidelines that this class of projects does not have a significant effect on
the environment

2. In view of the findings of fact and conclusions presented above, Conditional Use
Permit 200700096 is Approved subject to the attached conditions.

c Each Commissioner, Zoning Enforcement, Building and Safety

VOTE:
Concurring:

Dissenting:
Abstaining:
Absént:
Action Date:

MM:JN
11/10/09
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1. This grant authorizes the use of the subject property for a two-story, 47-unit motel

subject to all of the following conditions of approval.

2. Unless otherwise apparent from the context, the term "permittee" shall include the
applicant and any other person, corporation, or other entity making use of this grant.

3.  This grant shall not be effective for any purpose until the permittee, and the owner of the
subject property if other than the permittee, have filed at the office of the Department
of Regional Planning their affidavit stating that they are aware of, and agree to accept,
all of the conditions of this grant and that the conditions of the grant have been
recorded as required by Condition No. 8, and until all required monies have been paid
pursuant to Condition No 10 Notwithstanding the foregoing, this condition (No.3), and
Condition Nos. 4 [indemnification], and condition number 5 [litigation deposit], and 6

[expiration date] shall be effective immediately upon final approval of this grant by the
County.

4. The permittee shall defend, indemnify and hold harmless the County, its agents,
officers, and employees from any claim, action, or proceeding against the County or its
agents, officers, or employees to attack, set aside, void or annul this permit approval,
which action is brought within the applicable time period of Government Code Section
65009. The County shall notify the permittee of any claim, actlon or proceeding and
the County shall reasonably cooperate in the defense ’

5. | In the event that any claim, actlon or proceeding as described above is filed against
the County, the permittee shall within ten days of the filing pay the Department of

Regional Planning an initial deposit of $5,000, from which actual costs shall be billed

and deducted for the purpose of defraying the expenses involved in the department's
cooperation in the defense, including but not limited to, depositions, testimony, and
other assistance to permittee or permittee's counsel. The permittee shall also pay the
following supplemental deposits, from which actual costs shall be billed and deducted:

a. |If during the. litigation process, actual costs incurred reach 80 percent of the
-amount on deposit, the permittee shall deposit additional funds sufficient to bring
the balance up to the amount of the initial deposit. There is no limit to the number
of supplemental deposits that may be required prior to completion of the litigation.

b. At the sole discretion of the permittee, the ameunt of an initial or supplemental =
deposit may exceed the minimum amounts defined herein.

The cost for collection and duplication of records and other related documents will be
paid by the permittee according to Los Angeles County Code Section 2.170.010.

6. This grant will expire unless used within 2 years from the date of approval. A one-year -
‘ time extension may be requested, in writing and with the .appropriate fee six months
before the expiration date. :
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7.

10.

‘whether including or not including modification to the use at that time.

If any provision of this grant is held or declared to be lnvalld the permit shall be void
and the privileges granted hereunder shall lapse.

Prior to the use of this grant, the property owner or permittee shall record the terms
and conditions of the grant in the office of the County Recorder. In addition, upon any
transfer or lease of the property during the term of this grant, the property owner or
permittee shall promptly provide a copy of the grant and its conditions to the transferee

- or lessee of the subject property.

This grant will termmate on November 23, 2029. Upon written appllcatlon of the
permittee made no less than six (6) months prior to November 23, 2029, the term of
this grant may be extended by the Director for a period not to exceed ten (10) years,
as provided herein below. The Director shall grant such extension unless it finds one
of the following: (1) that the permittee has failed to adhere to the conditions of approval
and such failure has not been timely corrected upon written notice thereof, and (2) that
the use is not in compliance with all applicable laws and regulations. If either of the
foregoing findings is made by the Director, the extension may be denied. Subsequent
extensions may be granted by the Director upon written application made no less than

~ six (6) months prior to the expiration of the previous extension.

Entitlement to the use of the prOperty thereafter shall be subject to the regulations then
in effect. At least six (6) months prior to the expiration of this permit and in the event
that the Permittee intends to continue operations after such date, a new Conditional
Use Permit application shall be filed with the Department of -Regional Planning. The
application shall be a request for continuance of the use permitted under this grant,

The subject property shall be maintained and operated-in full compliance with the
conditions of this grant and any law, statue, ordinance, or other regulation applicable
to any development or activity on the subject property. Failure of the permittee to
cease any development or activity not in full compliance shall be a violation of these
conditions. The permittee 'shall deposit with the County of Los Angeles the sum of

$1,500.00. These monies shall be placed in a performance fund which shall be used

exclusively to compensate the Department of Regional Planning for all expenses
incurred while inspecting the premises to determine the ‘permittee's compliance: with
the conditions of approval. The fund provides for ten biennial (everv other year)
inspections. The inspections shall be unannounced.

If the term of the grant is extended, additional monies sufficient to provide for
additional biennial inspections shall be deposited with the County for the life of the
grant. The amount due for such inspections shall be the amount equal to the recovery
cost at the time of payment. The inspections shall be unannounced.

_ If additional inspections are required to ensure compliance with the conditions of this

grant, or if any inspection discloses that the subject property is being used in violation
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11.

12.

13.

14.

15.

16.

17.

18. -

of any condition of this grant, the permittee shall be financially responsible and shall
reimburse the Department of Regional Planning for all additional inspections and for
any enforcement efforts necessary to bring the subject property into compliance.
Inspections shall be made to ensure compliance with the conditions of this grant as
well as adherence to development in accordance with the site plan on file. The

-amount charged for additional inspections shall be $150.00 per inspection, or the

current recovery cost, whichever is greater.

Notice is hereby given that any person violating a provision of this grant is guilty of a
misdemeanor. Notice is further given that the Regional Planning Commission or a
hearing officer may, after conducting a public hearing, revoke or modify this grant, if
the Commission or hearing-officer finds that these conditions have been violated or
that this grant has been exercised so as to be detrimental to the public health or safety
or so as to be a nuisance.

Upon approval of this grant, the permittee shall contact the Fire Prevention Bureau of
the Los Angeles County Fire Department to determine what facilities may be-
necessary to protect the property from fire hazard. Any necessary facrhtles shall be
provrded as may be required by said Department. :

.AII »reqwrements of the Zoning Ordinance and of the specific zoning of the subject

property must be complied with unless specifically modified by this grant, as set forth
in these conditions or shown on the approved plans.

The subject property shall be maintained in compliance with the requirements of the
Los Angeles County Department of Health Services. Adequate water and sewage
facilities shall be provided to the satisfaction of said department.

All structures.shall comply with the requirements of the Division of Buiildinvg and Safety
of the Department of Public Works. , ,

Al structures, walls, and fences open to public view shall remain free of extraneous

markings, drawings, or signage. These shall include any of the above that do not
directly relate to the business being operated on the premises or that do not provide
pertinent information about said premises. The only exceptions shall be seasonal
decorations or signage prowded under the auspices of a civic or non-profit
organlzatlon : :

In the event such extraneous markings occur, the permittee shail remove or cover said
markings, drawings, or signage within 24 hours.of such occurrence, weather
permitting. Paint utilized in covering such-markings shall be of a color that matches,

- as closely as possible, the color of the adjacent surfaces.

The on-site motel manager shall have dupllcate room keys available at all times for
emergency service personnel.
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'19. A copy of these conditions shall be kept in the motel office and shall be made available

' to all enforcement personnel upon demand.

20. Prices for accommodations shall be posted in the office of the motel.

21.  Motel rooms shall not be rented for more than the number of persons designated by
the motel management based upon the type and number of beds in each room and
the number of occupants indicated on the registry card. '

22.  Rooms shall not be rented for a lesser period than the equivalent of one night's stay
and rent for each room shall not be collected more frequently than once daily. There
-shall be no hourly rentals. : '

23.  The applicant shall obtain a trash enclosure permit from the Department of Public
Works and show the location of the trash container on the site plan.

24. Outside storage or display shall not be permitted on the subject property.

25. Atthe tifne of room registration, guests shall be require’d' to present a driver’s license
or photo identification in accordance with posted rules and regulations governing
operation of the motel, additionally, a photo copy of the identification shall be made-at
check'in; and-a vehicle description shall be taken at check in. :

The permittee shall install an ID Card scanner, a property manageméht system, to
assist in guest registration. ' i :

27 The consumption of alcoholic bé\'/erages- shall be p‘rohibited'in public areas of the
motel.

28.  No loitering shall be permitted on-site.

29.  The permittee shall maintain the subject property in a neat and orderly fashion and

- shall ensure that all areas of the premises over which the permittee has control are
- maintained free of litter at all times.

30. The permittee shall ‘comply with all conditions set forth in the attached County of Los
Angeles Department of Public Works letter dated July 24, 2007, and to provide right of
way and road improvements or as otherwise required by said Department:

~ a.  The permittee shall reconstruct the driveway along Crénshaw Boulevard to meet
American with Disabilities Act requirements. »
b. Plant street trees within the parkway to the satisfaction of Public Works.
31.

- There shall be no access from the alley to the motel. Main access shall remain from
- Crenshaw Boulevard. ‘ . S .
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32. Installation of permanent irrigation shall be required for all to the existing and proposed

33.

34.

35.
36.

37.

38.
39.

40.

41.

42.

43.
44,

45.

landscaped areas of the site. Said irrigation shall be in working condition at all times
for the life of this grant.

The permittee shall provide and continuously have on file with the Department of
Regional Planning a contact name and phone number for the current owner of the
property in the event that communication by the Department is warranted relative to
these conditions.

Permittee shall have a valid business license.

The applicant to provide a sign plah showing the existing and proposed signs and
elevations.

There shall be no neon accent Iighting permitted on the exterior of the motel
structures.

The permittee shall install a video camera and display monitor in the motel office that
records and displays the activities at the registration desk and at the entrance to the
motel. There shall be additional cameras in the parking area. The tapes shall be kept
for at least a one-month period and shall be surrendered to the Sheriff if requested.

The permittee shall comply with all conditions listed in the attached Flre Department
letter dated January 2, 2008 and comply with Regulation 5.

A total of 40 parking spaces must be provided on the property. Two of these spaces ,
‘must be handicapped accessible.

The use of amplified sound equipment audible outside the building is prohibited.

The resident manager or other responsible person,' shall be avaiiable 24 hours a day,
7 days a week to respond to any problems on the site. .

The permittee shall post a current telephone nu'mber'for the resident manager or other
responsible person on a sign at the front office so that neighbors, residents or other

interested persons may inform the manager or other responsible person of any

complaints or if any activities of this facility are a disturbance to them. The sign shall
also contain contact information for the Department’s Zoning Enforcement Section.

Repair of vehicles is prohibited on the site.
No abandoned or inoperable vehicles shall be permitted on the premises.

Any pay telephones on the subject property shall be located inside the building where
they can be readily monitored by the manager on duty. '
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46. Watering facilities shall consist of a water-efficient irrigation system, such as “bubblers”

47.

48.
49.

50.

51.

92.

53.

54.

55.

or drip irrigation, for irrigation of all landscaped areas except where there is turf or
other ground cover.

The permittee shall provide adequate lighting above the entrance of the premises, in
the parking area and in the room entrance areas. This lighting shall be of sufficient
power to illuminate and make easily discernible the appearance and conduct of all
persons entering or exiting the premises.

Surveillance cameras shall be installed both inside the lobby and outside the premises
within the parking area and the entrance.

Telephone numbers of local law enforcement shall be posted inside and outside the
lobby area.

The subject property shall be developed and maintained in cofnpliance with
requirements of Title 11 (Health Code) of the Los Angels County Code or Los Angeles
County Department of Public Health.

Said facility, including any lighting, fences,}signs, landscaping shall be maintained by

“the operator in good repair, free from trash, debris, litter and graffiti and other forms of

vandalism. Any damages from any cause shall be repaired as soon as reasonably
possible to minimize occurrences of dangerous conditions or visual blight.

The permittee shall initiate and maintain regular communication with_local_citizens’ =

organizations, such as the church and the neighborhood watch as well as the local
Sheriff's office and address any problems brought to his/her attention with respect to
the conduct of the business. The permittee shall provide annual status reports that
summarize the issues raised and actions taken to the Plannmg Director regardmg,
these efforts for five years. .

The subject property shall be developed and maintained in substantial compliance with
the plans marked Exhibit “A.” If changes to the site plan are required as a result of
instruction given at the public hearing, a Revised Exhibit “A” shall be submitted to the
Department of Regional Planning wnthln sixty (60) days of the date of approval for the
Conditional Use Permlt

The permittee shall provnde landscapmg pIan to the satisfaction of the Plannmg
Director.

‘The permittee shall not rent rooms. to sex offenders and parolees for any length of

time.



COUNTY OF LOS ANGELES
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DEPARTMENT OF PUBLIC WORKS | ;{%

“To Enrich Lives Through Effective and Caring Service” Lﬁg

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

DONALD L. WOLFE, Director Telephone: (626) 458-5100 .
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
July 24, 2007 P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460
IN REPLY PLEASE
REFER TO FILE: LD'1
TO: Mark Child, AICP

Zoning Permits | Section
Department of Regional Planning

Attention James Bell

FROM: Letty Schieikorn HU?
Subdivision Management Section
Land Development Division

CONDITIONAL USE PERMIT (CUP) REVIEW AND COMMENT

PROJECT NO. R2006-03828 (2)

CONDITIONAL USE PERMIT NO. R200700096 (2)

14605 SOUTH CRENSHAW BOULEVARD, GARDENA

X Public Works recommends approval for this CUP.

] Public Works does NOT recommend approval for this CUP.

We reviewed the site plan for the subject CUP in the Gardena area in the vicinity of
147Th Street and Rosecrans Avenue. The permit is for nonconforming review to allow
the continued use, maintenance, and operation of a 49-unit motel.

If this project is approved, we recommend the following conditions:

Right of Way and Road Improvement Requirements

1.  Reconstruct the driveway along Crenshaw Boulevard to meet Americans with
Disabilities Act requirements.

2. Plant street trees within the parkway to the satisfaction of Public Works

If you have questions relating to the road design, please contact Andy Narag at
(626) 458-4921.

If you have any other questions or require additional information, please contact
Simin Agahi at (626) 458-4910.
sk SA:ca

y P:/LDPUB/SUBMGT/CUP20063828-14605 Crenshaw blvd.DOC



COUNTY OF LOS ANGELES
FIRE DEPARTMENT

5823 Rickenbacker Road
Commerce, California 90040

DATE: January 2, 2008
TO: Department of Regional Planning

Permits and Variances

PROJECT #:  CUP R2006-03828

LOCATION: 14605 S. Crenshaw Blvd., Gardena, CA 90249

[
[

X O 0O O

The Fire Department Land Development Unit has no additional requirements for this permit.

The required fire flow for this development is gallons per minute for _ hours. The water mains in the street,
fronting this property must be capable of delivering this flow at 20 pounds per square inch residual pressure.

Verify / Upgrade __ 6” X 4” X 2 1/2” public fire hydrant, conforming to AWWA C503-75 or approved equal. All
installations must meet Fire Department specifications. Fire hydrant systems must be installed in accordance with the
Utility Manual of Ordinance 7834 and all installations must be inspected and flow tested prior to final approval.

Comments:  THIS PROJECT IS CLEARED FOR PUBLIC HEARING.

Location:

Access:  Access and Fire Flow are adequate for this project.

Special Requirements:  All gates shall comply with Regulation 3.

Fire Protection facilities; including access must be provided prior to and during construction. Should any questions arise regarding
this matter, please feel free to call our office @ (323) 890-4243.

Inspector: S 4 Jueﬂi/ﬁ/

Co.CUP 06/07

Land Development Unit — Fire Prevention Division — (323) 890-4243, Fax (323) 890-9783
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DATE: July 9, 2007
TO: Department of Regional Planning 21 Fire Flow Avaiiabiﬁty m
Permits and Variances 0 Wfata’ Plans
0, Final Mgp.
PROJECT #  CUP R2006-03828 SEF ogyer; 2 VizEp Site flon)
LOCATION: 14605 S. Crenshaw Blvd., Gardena, CA 90249 ' MMO7

[C]  The Fire Department Land Development Unit has no additional requirements. for this permit.

X|  The required fire flow for this development is 2500 gallons per minute for 2 hours. The water mains in the street,
fronting this property must be capable of delivering this flow at 20 pounds per square inch residual pressure.

X]  Verify / Upgrade 1 6” X 4” X 2 1/2” public fire hydrant, conforming to AWWA C503-75 or approved equal. All
installations must meet Fire Department specifications. Fire hydrant systems must be installed in accordance with the
Utility Manual of Ordinance 7834 and all installations must be inspected and flow tested prior to final approval.

X Comments: The site plan submitted is not approved by the Fire Department at this time.

IXI  Location: Verify 1 existing public fire hydrant closest to the property at the N/W _corner of Crenshaw Blvd. and 147"
St.

X Access: The access opening of the en ate system needs to be a minimum of 15 feet in width and clear-to-the-sky.

Show gate detail with all dimensions on revised site plan.
Provide an approved Fire Department turn-around in the area of parking spaces 10 and 1],

X]  Special Requirements:  Submit an original Fire Flow Availability form (Form 196) prior to the public hearing.
Submit a revised site plan.

Fire Protection facilities; including access must be provided prior to and during construction. Should any questions arise regarding
this matter, please feel free to call our office @ (323) 890-4243.

Inspector: &otf Jae;%%/ ]

Co.CUP 06/07

Land Development Unit — Fire Prevention Division — (323) 890-4243, Fax (323) 890-9783
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NONCONFORMING REVIEW CASE- BURDEN OF PROOF  SECTION 22.56.1550 C
In addition to the information required in the application, the applicant shall substantiate
to the satisfaction of the Zoning Board and/or Commission, the following facts:
. That the requested use at the location proposed will not:
1. Adversely affect the health, peace, comfort or welfare of persons residing or
working in the surrounding area, or .
2. Be materially detrimental to the use, enjoyment or valuation of property of
other persons located in the vicinity of the site, or
3. Jeopardize, endanger or otherwise constitute a menace to the public health
. safety or general welfare. ,‘Vo‘r :
THE PROPOSED USE WILL'ADVERSELY AFFECT; BE MATERIALLY
DETRIMENTAL TO; NOR, JEOPARDIZE THE PUBLIC OR PERSONS RESIDING
OR WORKING IN THE AREA SINCE THE MOTEL STRUCTURE WAS
LEGALLY BUILT IN 1959. THE MOTEL IS UNDERGOING AESTHETIC

RENOVATIONS. THE PROJECT PROVIDES BADLY N EEDED HOUSING
FOR FAMILIES WHO WOULD BE DISPLACED IF THE PROJECT IS DENIED.

?

B. ' That the proposed site is adequate in size and shape to accommodate the yard,
walls, fences, parking and loading facilities, landscaping and other development
features prescribed in this Title 22, or as is otherwise required in order to
integrate said use with the uses in the surrounding area.

THE PROPOSED SITE IS ADEQUATE TO MEET ALL DEVELOPMENT STANDARDS

AS PRESCRIBED BY ORDINANCE AT TIME OF CONSTRUCTION. THE USE
INTEGRATES WELL WITH ALL SURROUNDING LAND USES IN THE AREA.

C. That the proposed use is adequately served:
1. By highways or streets of sufficient width and improved as necessary to
carry the kind and quantity of traffic such use would generate, and
2. By other public or private service facilities as are required. .
THE PROPOSED SITE IS ADEQUATELY SERVED BY PUBLIC AND PRIVATE

. FACILITIES AS REQUIRED FOR THIS USE. THE SITE IS LOCATED ON
. CRENSHAW BOULEVARD (A MAJOR ROAD).

D. That the nature of the improvement is such that to require cessation of use

would impair the property rights of any person to such an extent as to be an
unconstltutlonal taking of property '
THE NATURE OF THE USE AND IT’S CESSATION WOULD PROVE TO BE A
TAKING OF THE PROPERTY SINCE THE MOTEL STRUCTURE WAS
LEGALLY BUILT IN 1959. THE PROJECT PROVIDES NEEDED HOUSING FOR
FAMILIES WHO WOULD BE DISPLACED IF THE PROJECT IS DENIED.

. E. That such adjustmetlt will not be materially detrimental to the public health,

safety or general welfare, or to the use, enjoyment of valuation of property of
other persons located in the vicinity.
THIS ADJUSTMENT WILL NOT BE MATERIALLY DETRIMENTAL TO; NOR,
JEOPARDIZE THE PROPERTY OF OTHER PERSONS IN THE AREA SINCE THE
"MOTEL STRUCTURE WAS LEGALLY BUILT IN 1959, THE PROJECT
PROVIDES BADLY NEEDED HOUSING FOR: FAMILIES WHO WOULD BE
DISPLACED IF THE PROJECT IS DENIED.



PARKING PERMIT - BUR'..._N OF PROOF

CHAPTER 22.56.1020

In addition to the information required in the attached application, the applicant shall substantiate to the
satisfaction of the Zoning Board and/or Commission, the following facts (use separate sheets if necessary):

A

That there will be no need for the number of parking spaces required by Part 11 of Chapter 22.52

because: :

1. The age and/or physical condition of the residents is such that the use of automobiles is
unlikely; or ‘ .

2. The nature of the use is such that there is a reduced occupancy; or

3. The business or use has established a viable transportation program for its employees and/or
customers to use transportation modes other than the single-occupant automobile. Such a
program shall include positive incentives such as van pools, transit fare subsidies, commuter
travel allowances, car pools or bicycle commuter facilities. Where appropriate, proximity to
freeways with high-occupancy vehicle (HOV) lanes, bus routes, park-and-ride facilities, people-
movers, rapid transit stations, bikeways, or other similar facilities shall be a factor in this
consideration; or ﬁ :

4. Sufficient land area is reserved or an alternative arrangement is approved to insure that the
parking requirements may be compiled with should the use, occupancy; or transportation
program change. Such reservation or alternative may be waived for certain senior citizen and
handicapped person housing developments where the director finds that it is unnecessary
because of the anticipated permanent nature of such use. If required, the reserved land area
shall be so located and developed in such a manner that it can be feasibly converted to
parking if needed. :

SEE ATTACHED.

That there will be no conflicts arising from special parking arrangements allowing shared facilities,

tandem spaces or compact spaces because: ’ :

1. Uses sharing parking facilities operate at different times of the day or days of the week; or

2. Parking facilities using tandem spaces will employ valets orwill utilize other meansto insure a
workable plan; or :

3. Apartment houses using compact spaces for a portion of the required parking have a
management program or homeowners’ association to assure an efiicient distribution of all
parking spaces. : : : :

SEE ATTACHED.

That off-site facilities, leases of less than 20 years, rear lot transitional parking lots and uncovered
residential parking lots and uncovered residential parking spaces will provide the required parking
for uses because: v _
1. Such off-site facilities are controlied through ownership, leasing or other arrangement by the
owner of the use for which the site serves and are conveniently accessible to the main use; or
2. Such leases are written in such a way as to prevent multiple leasing of the same spaces or
cancellation without providing alternate spaces; such leases shall contain other guarantees
assuring continued availability of the spaces; or . ‘
3. Such transitional lots are designed to minimize adverse effects on surrounding properties; or
4. Uncovered parking for low and moderate income residential developments will be :
appropriately screened and compatible with the surrounding neighborhood.
SEE ATTACHED. '

That the requested parking permit at the location proposed will not result in tfrafﬁc congestion,

- excessive off-site parking, or unauthorized use of parking facilities developed to serve surrounding

property.’
SEE ATTACHED.

-

That the proposed site is adequate in size and shape to accommodate the y;érds, walls, fences,
loading facilities, fandscaping and other development features prescribed in this ordinance.
SEE ATTACHED. : C




PARKING PERMIT FINDINGS

A. The site is currently developed with a 2-story, approximately 17,041 square-
foot motel building with parking provided above-grade for a total of 40 spaces
(maximum). The motel structure was legally built in 1959 and has legal-non-
conforming parking use rights. The project provides badly needed housing
for families who would be displaced if the project is denied. The strict

. applicant of the provisions of the Code is an unnecessary hardship since "the
use is substantially compatible with the prevalent uses in the surrounding area." In
the instant case, limitations due to the size of the site and existing buildings
hamper providing additional on-site parking. While parking is generally available in
the area, it's not always possible to provide parking on-site.' as required by the
Code. Providing parking in established older sections of the County where there is

a scarcity of land, must strike a balance between providing Code requxrements while
maximizing the use of the land.

B. No conflicts will arise due to the size of the site and limitations'in the size of the
existing buildings. No special arrangements are being sought. In the instant
case, limitations due to the size of the site and existing buildings hamper

providing additional on-site parking. Parking has been rearranged to maximize
parking spaces. '

C. No provisions for alternate parklng spaces are being sought. In the instant case,
limitations due to the size of the site and existing buildings hamper providing

additional on-site parking. Parklng has been rearranged to max:mlze parking
spaces.

D. The County has a legitimate interest in regulating parking to protect the health
and safety of the public by ensuring a functional integrated operation where vehicle
and pedestrian circulation occurs intemally onsite without adverse spillover effects
into nearby areas. The conditions of approval would reduce the potential for
adverse impact to the community. The nature of the use and its cessation
would prove to be a taking of the property since the motel structure was

legally built in 1959. The project provides needed housmg for families who
~would be displaced if the project is denied.

E. The proposed site is adequate to meet all development standards as
prescribed by Ordinance at the time. of construction. The use integrates well
with all surrounding land uses in the area. The proposed site is adequately
served by public and private facilities as required for this use.. The site is
located on Crenshaw Boulevard (a major road).
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NIEVES AND ASSOCIATES
CIVIL PLANNERS
21250 HAWHORNE BLVD., #700
TORRANCE, CA. 90503
(310) 543-3090

County of Los Angeles November 2, 2009
Regional Planning Department

Variances and Permits Section

320 W Temple St., 13" Floor

Los Angeles, Ca. 90012

Atin: Jeantine Nazar
Re: Project No. R2006-03828-(2); Case No. RNCR200600009-(2)
14605 S Crenshaw Blvd., Gardena, CA 90249

Dear Ms. Nazar,

As requested, I have attached a copy of the revised site plan along with a landscape and irrigation plan. I
am also providing you with the required Certificate of Posting for the upcoming Nov 23, 2009 public
hearing. Somewhere in the middle of the review process the prospective buyer began direct
communications with you. There have been many follow-up questions posed directly to the prospective
buyer and they have answered these questions diligently. However, for memorialization purposes, there
were a last series of questions that were not relayed directly to you. For that reason I am incorporating
these questions and the answers to them below. They are as follows:

1.

2.

Please indicate the height of the fence and walls surrounding the property. 6 feer.

The proposed project has 46 rooms while the original 49. Please explain how you will be using the
remaining rooms. Please number the rooms for rent on the plan and label the manager’s unit and
other rooms such as laundry room etc. show the five one bedroom units. We are proposing 47
rentable units, plus the lobby. The old plans show 49, which includes the lobby, and has room
number 13 omitted for bad luck. Thus, we are asking for a CUP on one less unit than the
original plans from the 1960's show; thus 47 rentable units is what the new CUP should show.

What is the square footage of the one bedroom and the rooms for rent? The one bedroom, which
we call suite, is 450 square feet, and the standard room is approximately 320 square feet.

The parking spaces next to the entrance block the Fire Department requirement of 15 feet for
access. Also the turn around space is not sufficient. Please check whether the compact parking at
90 degree angle meet the standards? If so, replace the two accessible parking spaces and four
standard parking spaces next to the entrance with compact parking at 90 degree angle. You maybe
able to have one additional parking in that area. Tom Takeichi, our architect, has revised the
parking area to comply with the rules. Attached is that revised plan.

What are the amenities in the area that will serve the transients? The travelers, as mentioned
before, will primarily consist of business travelers. The profile will be 80% employees of light -
manufacturing companies or construction workers doing work in the area, and 20% leisure
travelers visiting the next door church, families visiting other families living in Gardena,
residents and even residents of Gardena needing a place to stay as their house is under
construction or being fumigated. The main "amenity" of the area is its location being central
to major freeways of 405, 110 and 105. The room amenities (relating to attracting business
customers) that we will be adding will be phone with voice mail, full cable programming,
Internet access in all guest rooms, coffee served at the lobby, restaurant delivery service, dry-
cleaning delivery service, baggage assistance, and rental car service from Enterprise or like car
rental agency.



We also will have a small park-like setting on the property for families that may be visiting the -
area to be close to other families, the next door church, or related reasons. As you know, my
partner and I have never seen playground equipment at a hotel, however will be putting it in the
property to appease your request.

6. What is the market justification for the use? Is the motel attracting locals or out of State residents?
What area is it serving in general? Who are the clients? As mentioned previously, we will be
changing the guest profile from low income local transients to business customers. The motel
will serve to the 175 + manufacturing firms within Gardena, as well as another 100+ in the
south-eastern section of Hawthorne. These light manufacturing companies are involved in
engineering, construction, medical, aerospace, and other industries. The property will also
capitalize on the future construction of the Rosecrans Corridor, as well as the ever improving
Hawthorne Airport via housing its construction workers and its engineers.

As you can see from the attached spreadsheet taken from Expedia (a large on-line travel
agency), there are other hotels in Gardena currently charging double the current rate of

the Crenshaw Holly Motel. These hotels also serve the many light industrial companies and
hospitals of Gardena. - The huge plus for our control of this property is the proximity of the
hotel to the business customers, versus being located near other areas such as Casino's or
adjacent to a freeway as the other hotels serve.

7. Staff noted during the site visit that the one bedroom units are rented on a permanent basis? Are
you going to continue renting it to the same tenants? No Please provide the unit numbers of those
five units? Are those the one bedroom units? We have been speaking to the current owner of the
business, and there are no permanent residents. There have been long-term guests who stay 2
weeks to 3 months depending on there circumstances. The one bedroom: suites are listed as -
rooms 15, 16, 17, 18, 19. Again, we do not want permanent residents. This is not an apartment,
rather a motel in need of a renovation and in need of better management.

8. Is the motel going to be used for extended stay? No, as previously mentioned. Please note, that
we expect to raise the rate by 30%, which will reduce occupancy by 20%. The net result will
be guests fitting our proposed profile and less utility bills, thus resulting in a healthier bottom
line. The result to the City/County is a higher transient tax amount.

9. Please provide a copy of the business license. Affached.

If you have any additional questions please call at your convenience.

Sincerely, T
\ L ‘
Wil Nieves

Principal Planner, M.U.R.P.
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July 25, 2009

Jeantine Nazar

Regional Planning Assistant

Zoning Permits II Section

Los Angeles County of Regional Planning

Crenshaw Holly Motel
14605 S. Crenshaw Blvd.
Gardena, CA. 90249

RE: Foundation for Safety at the Crenshaw Holly Motel

Dear Ms. Nazar,

We understand safety is a concern for this property, and we would like to address some
improvements that will dramatically affect the overall security of the property and its guests.

1.

We will be installing an ID card scanner. This device allows us to scan a driver’s license
onto a computer image. The benefit includes the ability to allow the local police/sheriff
department to view the guests that have registered a room. This is a technology seldom
used by hotels, however has been a great safety tool for our properties.  Attached is a
brochure on the unit.

We will install a Property Management System, which is essentially a software system
that creates Guest Registration forms, houses guest historical data, forecasts occupancy,
allows us to create future reservations, and related items to run a hotel. We will also
have the customer sign and adhere to our house rules, which will be written on the
registration form. Such a system will also allow us to create a “blacklist” for guests who
have violated house rules.

We will nearly triple the amount of outdoor lighting throughout the property. We
currently use over 2000 watts of outdoor lighting via energy saving metal halide bulbs
courtesy of Department of Water & Power. We will look for a similar outdoor lighting
program to illuminate all outdoor areas.

We will install a multi camera motion detecting DVR system. This will allow the Front
Desk Agent to monitor the entire property, in color. It also records the motions for
future playbacks. Currently, there is no camera system on site. Attached is product
brochure.




5. We will completely change the identity of the guest target market. Rather than long
term, low income tenants, we will proceed directly with more commercial accounts. For
example, we will capitalize on the Rosecrans Corridor Revitalization Project, which will
create contractors who will need to reside at the hotel. We will also work closely with
the hundreds of technology and manufacturing companies in the area to house their
employees, customers, and/or consultants.

6. We will beautify the property and hope to increase the average rate. By doing so, we will
move away from the reliance on guests who can currently afford the low cost room rental
to concentrating on higher paying corporate or leisure guests who may be a better fit for
the property and overall area.

7. We have already been in contact with the Sheriff’s Department to learn about the
property. We contacted them during the initial escrow period to learn more about the
property, and have learned that new management style will overcome the issues. Sheriff
Davis was mentioned as the person for future contact, and we look for their support
through our transition.

8. We have family that owns 4 other hotels within and adjacent to Gardena. All of which
have been renovated within the past 5 years, and in good standing with the City.

Ms. Nazar, we look forward to having an expeditious hearing. Feel free to contact me with any
other questions or concerns. I can be reached at 818-340-1000. Thank you. ‘

Sincerely,

Victor Parmar



Card Scanning Solutions

Powered by ScanShelf

idScan® is an easy-to-use modular application, capable of
scanning a variety of personal cards such as driver licenses,
ID cards, medical insurance cards, passports, visitor cards,

E as well as checks and photos.

L idScan® is capable of reading the cards' printed information
L *from both sides, as well as barcodes and magnetic strips.
It extracts the document's image and text data arranged in Features
appropriate text fields into a file or the clipboard. The
extracted image and data can be saved to a file or exported
to any other application, email, FTP and the web.

O Fully automated scanning process
Allows users to focus on
chain-feeding media into the scanner,
while image processing and data
extraction take place automatically in
the background.

Document types

‘ idScan® is capable of scanning and extracting data from
 the following documents (also available as

] document-specific single modules): O Automatic page-feed detection

£ O Driver license (Full text extraction) Launches the scan job immediately

. O Driver license barcode (1D&2D pdf417) upon the insertion of a document into

. O Driver license with magnetic strip the scanner.

O Business card O Documents image and data are

O Checks stored locally or exported
' O Medical card automatically.

. O Passport
O Extensive export capabilities: export
E Scanners to any other application, email, FTP

E idScan® for driver license comes with a choice of high and the web

E quality, twain compatible color scanners, ranging from A6 to

L A4, with a resolution of 600 DPL. A magnetic strip reader is also O 1Image auto alignment

L available. All scanners connect to the computer's USB port thus Automatically corrects incorrect card

| requiring no external power supply, and have a small footprint. insertion.

Developers QO Capable of scanning any photo media
| idScan® for driver license is available to developers with including paper photos, ID cards,
 our standard idScan® utility (illustrated in the screenshot) Passports, checks and even rigid

as well as our powerful SDK tools with support for C++, plastic credit cards.

E Visual Basic and many other programming tools and

L languages. OData is automatically extracted into

appropriate text fields.
e et im
For more information:

Card Scanning Solutions
6167 Bristol Parkway
Suite 330

Culver City, CA 90230 L | .
(213) 867-2625 it
Mon-Thu 07:00 to 5:00:PS .
and Fri 07:00 to 4:00 PST
Fax: (419) 735-2419

www.card-reader.com 9
: i *One or two scans, depending on the scanner

ot ; © 2009 All rights reserved to CSSN card scanning solutions



LADWP: Non-Residential Outdoor Area Lighting

D Los Angeles
7 | Department of
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Advanced Search

# Commercial Lighting
Efficiency Offer (CLEQ)
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Technical Assistance
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Program
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e Energy Load Monitoring
(ELM) Program
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¢ Green Power Program
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b Project ANGEL
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Performance Program
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Can You Afford to be left In The Dark?

DWP Outdoor Lighting - see the difference

DWP Outdoor Lighting really does
make a difference - just look how a
single medium size light can
transform your property - making it
safe, secure and enhancing its
appeal.

DWP Qutdoor Lighting is very
affordable. Ail you pay is a flat fee —
ranging from $12 - $40 per month
and per light, depending on size and
type. Your DWP Outdoor Lighting
Specialist will help you select the
right light, at the right price for you.

DWRP Outdoor Lighting provides the best value for your
business

Instailation

All you need is a wooden DWP utility pole with an appropriate
voltage within 25 feet of your property line. DWP Outdoor
Lighting is incredibly affordable.

No Repair or Replacement Costs
If your light is ever broken or needs to be replaced, you pay
nothing. DWP pays for ali repairs and replacements.

Risk Free
After one year you can cancel DWP Outdoor Lighting at any
time, with no penalty or remaining financial commitment.

Total Satisfaction Guarantee
For seven days you can call us back to make any adjustment -
or to take the fixture away - no questions asked.

More Light - Less Cost

You can get more light at less cost from our high efficient, high
output lighting - in fact up to one hundred and sixty five times
more light than a standard 60 watt household liaht bulb.

7/28/2009



LADWP: Non-Residential Outdoor Area Lighting Page 2 of 2

Thousands of DWP customers take advantage of Outdoor
Lighting. Why?

Security
Law enforcement agencies all agree,

- more light usually means less .
crime, less vandalism, more
security. Unlit premises are an open
invitation to a thief.

Endorsed by LAPD

Your Los Angeles Police
Department recommends DWP
outdoor lighting to improve security
for your business or home.

Lighting reduces accidents - for a
business this might mean less
liability and longer operating hours -
for homeowners it means a safer
place for friends and family who visit
at night.

Efficiency

DWP Outdoor Lighting is very
efficient. Our fixtures provide six to
ten times as much light as
conventional lighting for the same
energy consumption.

Please call 1-800-DIAL-DWP (1-800-342-5397) to make an
appointment with our Outdoor Lighting Specialists who will help
you select the outdoor lighting fixture that is right for you.

Contact Us | Home Page | Your Privacy | Terms of Use | Site Map
Copyright © Los Angeles Department of Water and Power. All rights Reserved.

http://www.ladwp.com/ladwp/cms/ladwp001658.jsp 7/28/2009
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On-Net Surveillance Systems, Inc. Intelligent IP Video Surveillance

NetPDA & NetCell
PTZ-enabled handheld IP
video clients

Features and Specifications

« Up to 64 cameras connected to a single server

« Support for all leading manufacturers' IP and
analog cameras, as well as video encoders (over
400 models)

« Simultaneous support for MJPEG, MPEG4,
H.263, H.264 and Wavelet compression formats

« Multiple video clients - Ocularis Client Lite,
NetGuard-EVS and NetGuard (for one concur-
rent user), NetPDA and NetCell

- Simultaneous display of all cameras in the
system via Ocularis Client Lite and
NetGuardEVS

« Advanced motion detection in Ocularis Client
Lite, configurable for motion sensitivity as well

as size and speed of object

* Receive on-event or manual (peer-to-peer)
NetMatrix push-live-video, directly within
Ocularis Client Lite and NetGuard-EVS, with
audible and visual alerting capabilities

« Video recording up to 600,000 frames per day
per camera; once-a-day scheduled archiving to

local or remote drive
« Unlimited number of configurable camera group
views

» Instant review during live monitoring, assisted
by optical (when available) and digital PTZ

« 25 presets per PTZ camera; Point & Click and
joystick manual PTZ control

Ocularis Client Lite
Live Monitoring with instant
investigation, optical and digital PTZ

Ocularis Client Lite
Investigation mode: Kinetic Motion
Timeline and motion event search

» Flexible carousel functionality, with instant
review, PTZ controls and carousel

back/forward/pause

+ Powerful investigation tools, indluding the
scalable Kinetic Motion Timeline; digital PTZ
into live and recorded images; auto-generation
of time interval and motion thumbnails via the
Time Slicer and Motion Slicer; and instant
access to alerts generated by external access

control and other physical systems
« Two-way audio support

« Support for multiple networks for increased
security and bandwith management

» Multiple-format video export: still-image JPEG;
audio-included AVI with preamble displaying all
event details and user comments; and multi-
camera, audio-included secure video database
for court evidence

» Configurable archiving and video retention
time per camera, with hourly archiving

« Alarm input and output (contact closure)

integration
+ Operation as Windows Service

+ User authentication via Windows User Account
and Groups as well as NVR administrator
« Full user activity logging

- Optional Software Upgrade Plan (SUP), as well
as trade-in path to Ocularis enterprise-scale

system

©2002-2008 On-Net Surveilfance Systems, Inc. All sights reserved. OnSS), the ‘Eye’ logo, Oculatis, Ocularis Client, Ocularis Client Lite, NetEVS, NetDVMS, NetDVR, ProSight, NetGuard,

EVS, NetCentral,

3
y of their respecti

On-Net Sur

NetPDA and NetCeéll are
Systems, Inc. reserves the right to change product specifications without prior notice. DVR-0109

f On-Net Sur Systems, Inc. All other trademarks are

OnSSI

IP To The Core

&>

For more information, please contact:

On-Net Surveillance Systems, inc. One Blue Hill Plaza, 7th Floor, Pearl River, NY 10965
PHONE 845-732-7900 FAX 845-732-7999 WEB www.onssi.com




NIEVES AND ASSOCIATES
CIVIL PLANNERS
21250 HAWHORNE BLVD., #700
TORRANCE, CA. 90503
(310) 543-3090

County of Los Angeles B November 2, 2009
Regional Planning Department ' :

Variances and Permits Section

320 W Temple St., 13" Floor

Los Angeles, Ca. 90012

Attn: Jeantine Nazar
Re: Project No. R2006-03828-(2); Case No. RNCR200600009-(2)
14605 S Crenshaw Blvd., Gardena, CA 90249

Dear Ms. Nazar,

As requested, I have attached a copy of the revised site plan along with.a landscape and irrigation plan. I
am also providing you with the required Certificate of Posting for the upcoming Nov 23, 2009 public
- hearing. Somewhere in the middle of the review process the prospective buyer began direct o
communications with you.” There have been many follow-up questions posed directly to the prospective
buyer and they have answered these questions diligently. However, for memorialization purposes, there
were a last series of questions that were not relayed directly to you. For that reason I am incorporating
these questions and the answers to them below. They are as follows:

L

2

Please indicate the height of the fence and walls surroundmg the property. 6 feet. -

The proposed project has 46 rooms while the original 49, Please explain how you will be using the
remaining rooms. Please number the rooms for rent on the plan and label the manager’s unit and
other rooms such as laundry room etc. show the five one bedroom units. We are proposing 47
rentable units, plus the lobby. The old plans show 49, which includes the lobby, and has room
number 13 omitted for bad luck. Thus, we are asking for a CUP on one less unit than the
original plans from the 1960's show; thus 47 rentable units is what the new CUP should show.

What is the square footage of the one bedroom and the rooms for rent? The one bedroom, which
we call suite, is 450 square feet, and the standard room is approximately 320 square feet.

The parking spaces next to the entrance block the Fire Department requirement of 15 feet for
access. Also the turn around space is not sufficient. Please check whether the compact parking at

. 90 degree angle meet the standards? If so, replace the two accessible parking spaces and four

standard parking spaces next to the entrance with compact parking at 90 degree angle. You maybe
able to have one additional parking in that area. Tom Takeichi, our architect, has revised the
parking area to comply with the rules. Attached is that revised plan.

What are thé amenities in the area that will serve the transients? The trayelers, as mentioned
before, will primarily consist of business travelers. The profile will be 80% employees of light -

- manufacturing companies or construction workers doing work in the area, and 20% leisure

travelers visiting the next door church, families visiting other Samilies living in Gardena,
residents and even residents of Gardena needing a place to stay as their house is under
construction or being fumigated. The main "amenity" of the area is its location being central
to major freeways of 405, 110 and 105. The room amenities (relating to attracting business
customers) that we will be adding will be phone with voice mail, Jull cable programming,
Internet access in all guest rooms, coffee served at the lobby, restaurant delivery service, dry-
cleaning delivery service, baggage assistance, and rental car service from Enterprise or like car
rental agency. ' .



We also will have a small park-like setting on the property for families that may be visiting the -
area to be close to other families, the next door church, or related reasons. As you know, my.’

partner.and I have never seen playground equipment at a hotel, however will be puttmg it in-the
property to appease your request.

6. What is the market justification for the use? Is the motel attractmg locals or out of State remdents‘?
What area is it serving in general? Who are the clients? As mentioned previously, we will be
changing the guest profile from low income local transients to business customers. The motel
will serve to the 175 + manufacturing firms within Gardena, as well as another 100+ in the
south-eastern section of Hawthorne. These light manufacturing companies are involved in
engineering, construction, medical, aerospace, and other industries. The property will also
capitalize on the future construction of the Rosecrans Corridor, as well as the ever tmprovmg
Hawthorne Airport via housing its construction workers and its engineers.

As you can see from the attached spreadsheet taken from Expedia (a large on-line travel
agency), there are other hotels in Gardena currently charging double the current rate of

the Crenshaw Holly Motel. These hotels also serve the many light industrial companies and
hospitals of Gardena. - The huge plus for our control of this property is the proximity of the .
hotel to the business customers, versus being located near other areas such as Casino's or
adjacent to a freeway as the other hotels serve. :

7. Staffnoted during the site visit that the one bedroom units are rented on a permanent basis? Are
you going to continue renting it to the same tenants? No Please provide the unit numbers of those
five units? Are those the one bedroom units? We have been speaking to the current owner of the
business, and there are no permanent residents. There have been long-term guests who stay 2
weeks to 3 months depending on there circumstances. The one bedroom suites are listed as -
rooms 15, 16, 17, 18, 19. Again, we do not want permanent residents. This is not an apartment,
rather a motel in need of a renovation and in need of better management.

~ 8. - Is the motel going to be used for extended stay? No, as previously mentioned. - Please note, that
we expect to raise the rate by 30%, which will reduce occupancy by 20%. The net result will
be guests fitting our proposed profile and less utility bills, thus resulting in a healthler bottom
line. The result to the City/County is a higher transient tax amount. :

9. Please provide a copy of the business license. A#zached.

If you have any additional questions please call at your convenience.

Sincerely,

‘Wil Nieves
Principal Planner, M.U.R.P.
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July 25, 2009

Jeantine Nazar
Regional Planning Assistant
Zoning Permits II Section
Los Angeles County of Regional Planning

Crenshaw Holly Motel
14605 S. Crenshaw Blvd.
Gardena, CA. 90249

RE: Foundation for Safety at the Crenshaw Holly Motel

Dear Ms. Nazar,

We understand safety is a concern for this property, and we would like to address some
-improvements that will dramatically affect the overall security of the property and its guests.

1.

We will be installing an ID card scanner. This device allows us to scan a driver’s license
onto a computer image. The benefit includes the ability to allow the local police/sheriff
department to view the guests that have registered a room. This is a technology seldom
used by hotels, however has been a great safety tool for our properties.  Attached is a
brochure on the unit.

We will install a Property Management System, which is essentially a software system
that creates Guest Registration forms, houses guest historical data, forecasts occupancy,
allows us to create future reservations, and related items to run a hotel. We will also
have the customer sign and adhere to our house rules, which will be written on the
registration form. Such a system will also allow us to create a “blacklist” for guests who
have violated house rules. ’

We will nearly triple the amount of outdoor lighting throughout the property. We
currently use over 2000 watts of outdoor lighting via energy saving metal halide bulbs
courtesy of Department of Water & Power. We will look for a similar outdoor lighting
program to illuminate all outdoor areas.

We will install a multi camera motion detecting DVR system. This will allow the Front
Desk Agent to monitor the entire property, in color. It also records the motions for
future playbacks. Currently, there is no camera system on site. Attached is product
brochure.




5. We will completely change the identity of the guest target market. ~Rather than long
term, low income tenants, we will proceed directly with more commercial accounts. For
example, we will capitalize on the Rosecrans Corridor Revitalization Project, which will
create contractors who will need to reside at the hotel. We will also work closely with
the hundreds of technology and manufacturing companies in the area to house their
employees, customers, and/or consultants.

6. We will beautify the property and hope to increase the average rate. By doing so, we will
move away from the reliance on guests who can currently afford the low cost room rental
to concentrating on higher paying corporate or leisure guests who may be a better fit for
the property and overall area.

7. We have already been in contact with the Sheriff’s Department to learn about the
property. We contacted them during the initial escrow period to learn more about the
property, and have learned that new management style will overcome the issues. Sheriff
Davis was mentioned as the person for future contact, and we look for their support
through our transition. -

B

8. We have family that owns 4 other hotels within and ‘.é‘;ldiacent to Gardena. All of which
have been renovated within the past 5 years, and in good standing with the City.

Ms. Nazar, we look forward to having an expeditious hearing. Feel free to contact me with any
other questions or concerns. I can be reached at 818-340-1000. Thank you. :

Sincerely,

Victor Parmar
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Card Scanning Solutions

idScan® is an easy-to-use modllara| fiow:<¢a]
scanning a variety of personal cards such as driver licenses,
ID cards, medical insurance cards, passports, visitor cards,
as well as checks and photos.

idScan® is capable of reading the cards' printed information
*from both sides, as well as barcodes and magnetic strips.
It extracts the document's image and text data arranged in

¢ appropriate text fields into a file or the clipboard. The
extracted image and data can be saved to a file or exported
to any other application, email, FTP and the web.

Document types

idScan® is capable of scanning and extracting data from
the following documents (also available as
document-specific single modules):

O Driver license (Full text extraction)

O Driver license barcode (1D&2D pdf417)

O Driver license with magnetic strip

O Business card

idScan® for driver license comes with a choice of high
quality, twain compatible color scanners, ranging from A6 to
A4, with a resolution of 600 DPI. A magnetic strip reader is also
available. All scanners connect to the computer's USB port thus
requiring no external power supply, and have a small footprint.

t Developers

idScan® for driver license is available to developers with
our standard idScan® utility (illustrated in the screenshot)
as well as our powerful SDK tools with support for C++,
Visual Basic and many other programming tools and
anguages.

For more information:

Card Scanning Solutions
6167 Bristol Parkway

Suite 330

Culver City, CA'90230
(213) 867-2625

Mon-Thu 07:00 to 5:00 PST
and Fri 07:00 to 4:00 PST
Fax: (419) 735-2419

www.card-reader.com
: R *One or two scans, depending on the scanner
© 2009 All rights reserved to CSSN card scanning solutions

Features

O Fully automated scanning process
Allows users to focus on
chain-feeding media into the scanner,
while image processing and data
extraction take place automatically in
the background.

O Automatic page-feed detection
Launches the scan job immediately
upon the insertion of a document into
the scanner.

ODocuments image and data are
stored locally or exported
automatically.

OExtensive export capabilities: export
to any other application, email, FTP
and the web

OImage auto alignment
Automatically corrects incorrect card
insertion,

O Capable of scanning any photo media
including paper photos, ID cards,
Passports, checks and even rigid
plastic credit cards.

OData is automatically extracted into
appropriate text fields.
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Los Angeles
Department of
Water & Power

Advanced Search

» Commercial Lighting
Efficiency Offer (CLEO)

¢ Refrigeration Program

» Chiller Efficiency
Program

» Water Conservation
Technical Assistance
Program (TAP)

» Commercial Water
Conservation Rebate
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& Solar Power Incentive

» Energy Load Monitoring
(ELM) Program

b Small Business Direct
Install Program
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a Green LA

» Outdoor Area Lighting

¢ Green Power Program

» Power Quality Consulting
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» Project ANGEL
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Program

» Non-Residential Custom
Performance Program
(CPP)
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Residential Rebates and Programs « Non-Residential Rebates and Pr:

Can You Afford to be left In The Dark?

DWP Outdoor Lighting - see the difference

DWP Outdoor Lighting really does
make a difference - just look how a
single medium size light can
transform your property - making it
safe, secure and enhancing its
appeal.

DWP Outdoor Lighting is very
affordable. All you pay is a flat fee —
ranging from $12 - $40 per month
and per light, depending on size and §
type. Your DWP Outdoor Lighting
Specialist will help you select the
right light, at the right price for you.

DWP Qutdoor Lighting provides the best value for your
business

Installation

All you need is a wooden DWP utility pole with an appropriate
voltage within 25 feet of your property line. DWP Outdoor
Lighting is incredibly affordable. :

No Repair or Replacement Costs
If your light is ever broken or needs to be replaced, you pay
nothing. DWP pays for all repairs and replacements.

Risk Free

* After one year you can cancel DWP Outdoor Lighting at any

time, with no penalty or remaining financial commitment.

Total Satisfaction Guarantee
For seven days you can call us back to make any adjustment -
or to take the fixture away - no questions asked.

More Light - Less Cost

You can get more light at less cost from our high efficient, high
output lighting - in fact up to one hundred and sixty five times
more liaht than a standard 60 watt household liaht bulb.

http://www.ladwp.com/ladwp/cms/ladwp001658.jsp
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Thousands of DWP customers take advantage of Outdoor

Law enforcement agencies all agrea

- more light usually means less
crime, less vandalism, more
security. Unlit premises are an open ‘
invitation to a thief. :

Endorsed by LAPD

i Your Los Angeles Police
Department recommends DWP
outdoor lighting to improve security
for your business or home.

‘‘‘‘‘

Lighting reduces accidents - for a
business this might mean less
liability and longer operating hours -
for homeowners it means a safer
place for friends and family who visit
at night.

Efficiency

DWP Outdoor Lighting is very
efficient. Our fixtures provide six to
ten times as much light as
conventional lighting for the same
energy consumption.

Please call 1-800-DIAL-DWP (1-800-342-5397) to make an
appointment with our Outdoor Lighting Specialists who will help
you select the outdoor lighting fixture that is right for you.

Contact Us | Home Page | Your Privacy | Terms of Use | Site Map
Copyright © Los Angeles Department of Water and Power. All rights Reserved.

http://www.ladwp.com/ladwp/cms/ladwp001658.jsp 7/28/2009



NetPDA & NetCell
PTZ-enabled handheld IP
video clients

Features and Specifications

+ Up to 64 cameras connected to a single server

« Support for all leading manufacturers’ IP and
analog cameras, as well as video encoders (over
400 models)

« Simultaneous support for MJPEG, MPEG4,
H.263, H.264 and Wavelet compression formats

+ Multiple video clients - Ocularis Client Lite,
NetGuard-EVS and NetGuard (for one concur-
rent user), NetPDA and NetCell

« Simultaneous display of all cameras in the
system via Ocularis Client Lite and
NetGuardEVS

« Advanced motion detection in Ocularis Client
Lite, configurable for motion sensitivity as well

as size and speed of object

+ Receive on-event or manual (peer-to-peer)
NetMatrix push-live-video, directly within
Ocularis Client Lite and NetGuard-EVS, with
audible and visual alerting capabilities

+ Video recording up to 600,000 frames per day
per camera; once-a-day scheduled archiving to
local or remote drive

+ Unlimited number of configurable camera group
views
+ Instant review during live monitoring, assisted

by optical (when available) and digital PTZ

+ 25 presets per PTZ camera; Point & Click and
joystick manual PTZ control

Ocularis Client Lite
Live Monitoring with instant
investigation, optical and digital PTZ

Ocularis Client Lite

Timeline and motion event search

- Flexible carousel functionality, with instant
review, PTZ controls and carousel
back/forward/pause

+ Powerful investigation tools, incdluding the
scalable Kinetic Motion Timeline; digital PTZ
into live and recorded images; auto-generation
of time interval and motion thumbnails via the
Time Slicer and Motion Slicer; and instant
access to alerts generated by external access

control and other physical systems
+ Two-way audio support

« Support for multiple networks for increased
security and bandwith management

+ Multiple-format video export: still-image JPEG;

audio-included AVI with preamble displaying all
event details and user comments; and multi-
camera, audio-included secure video database
for court evidence

« Configurable archiving and video retention
time per camera, with hourly archiving

» Alarm input and output (contact closure)
integration

« Operation as Windows Service

« User authentication via Windows User Account
and Groups as well as NVR administrator

« Full user activity logging

+ Optional Software Upgrade Plan (SUP), as well
as trade-in path to Ocularis enterprise-scale

system
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Investigation mode: Kinetic Motion
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